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MFA MINERALS LIMITED

Executive Summary

MFA MINERALS LIMITED connects Kenya’s copper supply to global buyers with
trust, consistency, and precision.

MFA MINERALS LIMITED is a Kenya - based minerals trading and Export company under company no PVT-
ATIMOS8VT focused on the export of copper ore and copper concentrate from Kenya. The company serves
business-to-business buyers seeking a dependable, export-ready partner for cross-border mineral transactions.
Its operations are designed around sourcing product, coordinating with suppliers and buyers, managing export
documentation, and arranging logistics to ensure consistent international delivery.

Mission

Our mission is to provide a reliable and professionally managed trade channel for Kenyan copper minerals by
connecting local supply with international demand through transparent coordination, consistent quality handling,
and efficient export execution.

Problem

The minerals export market often faces challenges such as fragmented supply chains, inconsistent product
availability, weak coordination between buyers and suppliers, and delays caused by incomplete export processes.
International buyers also require a trustworthy local partner that can manage communication, documentation, and

shipment coordination with minimal disruption.

Solution

MFA MINERALS LIMITED addresses these challenges by offering an organized and export-ready trading model
that centralizes sourcing, buyer communication, compliance support, and logistics coordination. This practical
approach helps reduce transaction friction, improve reliability, and create a smoother pathway from Kenyan
suppliers to overseas buyers.

Primary Products & Services

The company’s core offerings include the trade and export of copper ore and copper concentrate from Kenya.
Supporting services include product sourcing, supplier and buyer liaison, export documentation coordination,
shipment planning, and transaction management for international deliveries.
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Primary Business Model

MFA MINERALS LIMITED operates as a mineral trading intermediary that earns revenue through the procurement
and resale of copper ore and copper concentrate to international buyers. Value is created by identifying supply,
managing the transaction process, and coordinating export logistics from origin to destination.

Industry Overview

The mineral trading and export industry in Kenya presents opportunities driven by growing global demand for
copper and copper-based industrial inputs. At the same time, the industry requires strong operational discipline,
compliance awareness, and dependable trade relationships to succeed. MFA MINERALS LIMITED is positioned to
participate in this market by offering a focused copper export trading solution from a Nairobi base.

Core Marketing Activities

Marketing efforts will focus on direct B2B outreach, relationship building with international buyers, supplier
network development, and professional communication that reinforces reliability and export readiness. The
company will also emphasize trade credibility, operational consistency, and responsiveness in order to attract and
retain repeat customers.

High-Level Financial Targets

In the near term, MFA MINERALS LIMITED targets establishing stable buyer relationships, securing regular
shipment flow, and achieving positive gross margins on copper export trades. Over time, the company aims to
grow transaction volume, expand its buyer base, and improve profitability through efficient sourcing, disciplined

cost control, and repeat business from international clients.
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Business Models

MFA MINERALS LIMITED operates in the minerals export trading sector, with a focus on copper ore and copper
concentrate. Its business models are centered on how it sources product, structures buyer relationships, and
coordinates export transactions from Kenya to international markets. Below are six practical business model
options that fit the company’s trading profile and B2B customer base.

1. Direct B2B Export Trading
This is the most obvious model for MFA MINERALS LIMITED. The company buys or secures copper ore and
concentrate locally, then sells and exports directly to overseas buyers such as smelters, traders, and industrial off-

takers.
¢? Advantages Y Challenges

Clear and straightforward revenue model through Requires reliable product sourcing and consistent
product margin quality control
Direct control over buyer relationships and pricing Exposure to shipping, customs, and documentation
negotiation risks
Strong fit with the company’s export-ready Cash flow pressure from long transaction cycles and
operations and target market payment terms

2. Brokerage and Deal Facilitation

In this model, MFA MINERALS LIMITED acts as an intermediary between local suppliers and international buyers
without always taking full ownership of the cargo. The company earns fees or commissions for connecting parties
and managing transactions.

¢ Advantages N Challenges
Lower capital requirement than buying inventory Lower margins than full trading
outright Less control over product quality and transaction
Reduced exposure to commodity price risk execution
Can scale through a wider network of suppliers and Dependence on trust and reputation with both sides
buyers of the deal

3. Off-Take Agreement Model
The company secures supply through off-take agreements with miners or processors, then exports under pre-
arranged sales contracts with foreign buyers. This provides more predictable supply and sales visibility.

€2 Advantages Y Challenges
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Improves supply reliability and planning

Supports stronger buyer confidence through
consistent availability

Can help negotiate better terms with logistics
providers and financiers

4, Consignment-Based Export Trading

Requires strong legal and commercial contract
management

Supplier performance risks can disrupt fulfillment

May still require working capital to bridge purchase
and shipment timing

Under this model, MFA MINERALS LIMITED ships copper ore or concentrate on consignment for a supplier, and

payment is made after the cargo is sold or verified in the destination market. The company may earn a commission

or a share of proceeds.

€2 Advantages

Attractive to suppliers who want market access
without full export handling

Can build a pipeline of inventory with less upfront

purchase cost

Helps the company expand trade relationships
quickly

5. Trading and Aggregation Hub

Y Challenges

Higher operational and payment settlement risk

More complexity in ownership, valuation, and
documentation

Potential disputes over quality, deductions, or final
sale price

MFA MINERALS LIMITED can position itself as an aggregation hub by sourcing copper ore and concentrate from

multiple small or medium suppliers, consolidating volumes, and exporting larger shipments to buyers. This model

focuses on assembling exportable quantities and improving shipment efficiency.

¥ Advantages

Creates value by consolidating fragmented supply

Enables larger, more attractive shipment sizes for

buyers

Can strengthen sourcing presence across multiple

regions

6. Long-Term Supply Partnership Model

X Challenges

Requires strong logistics and coordination
capabilities

Quality consistency can be difficult across mixed
supply sources

More complex inspection, blending, and
documentation processes

In this model, MFA MINERALS LIMITED builds long-term strategic partnerships with the National Mining
Corporation (NAMICO) and also with big companies overseas and buyers who need regular copper ore or
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concentrate deliveries. The company focuses on reliability, compliance, and relationship management rather than
one-off trades.

€2 Advantages Y Challenges

Supports predictable recurring revenue Requires high consistency in product quality and

delivery timin
Builds buyer loyalty and stronger market reputation y 9

Reduces sales effort over time through repeat Buyer expectations may become stricter over time

business Dependence on a smaller number of key accounts
can increase concentration risk
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Viability Analysis

ﬁ 64/100

MFA MINERALS LIMITED appears viable as a B2B mineral trading business because it sits at the intersection of
sustained global copper demand, Kenya’s strategic position as a regional trade and logistics hub, and the
commercial need for reliable export coordination in a market where buyers value consistency, documentation, and
shipment control. Copper remains a critical industrial metal used in electrical infrastructure, construction,
renewable energy systems, and manufacturing, which supports ongoing international demand. At the same time,
Kenya offers access to trade networks, financial services, logistics coordination, and regional supply channels that
can support an export-focused trading model. The business is also aligned with a practical market gap:
international buyers of minerals often prefer suppliers who can manage sourcing, export compliance, and delivery

with minimal friction.

Market demand supports the model

Copper continues to be strategically important in the global economy because of its widespread use in power
grids, electric vehicles, electronics, and industrial systems. This creates a broad and durable demand base for
copper ore and concentrate trading.

The International Energy Agency notes that clean energy transitions are copper-intensive, increasing long-
term demand for the metal.

The World Bank and other commodity market sources consistently identify copper as a major industrial
commodity with strong relevance to infrastructure and energy development.

B2B buyers often seek dependable suppliers capable of meeting export standards and shipment timelines,
which strengthens the case for a specialized trading company.

Kenya’s trade position improves operational viability

Kenya'’s location and commercial infrastructure make Nairobi a practical base for an export trading company

serving international customers.

Nairobi is Kenya’s main business and logistics center, offering access to banks, freight forwarders, customs
support, and professional service providers.

Kenya’s export systems and port connectivity through Mombasa can support outward shipment of mineral
products.
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The country’s role as a regional commercial hub can help the company coordinate supplier relationships and
buyer communications efficiently.

The business model has low asset intensity

A mineral trading company can be viable without heavy capital investment in mining or processing equipment,
provided it can secure product supply and manage compliance effectively.

The business focuses on sourcing, aggregation, quality coordination, documentation, and logistics rather than
extraction.

This reduces the need for large fixed assets compared with mining operations.

Revenue can be generated from trade margins, supply arrangements, and service-based coordination of
export transactions.

Export coordination is a clear value proposition

MFA Minerals Limited emphasis on reliable dealing and organized shipment management addresses common

pain points in cross-border mineral trade.

International buyers typically require consistent product quality, clear documentation, and dependable
shipment planning.

A Nairobi-based intermediary can help bridge communication gaps between local suppliers and overseas
buyers.

Strong coordination around inspection, packaging, logistics, and paperwork can improve buyer confidence
and repeat business.

Key risks are manageable with controls

The business is viable, but it depends on disciplined management of regulatory, quality, and market risks.

Mineral exports require strong compliance with Kenyan export rules, customs procedures, and any applicable
mining sector approvals.

Commodity price volatility can affect margins, so the business must use prudent pricing and contract
structures.

Buyer due diligence, product verification, and supplier screening are essential to reduce fraud and delivery
risk.

Overall assessment

Overall, MFA MINERALS LIMITED has a credible viability profile if it secures lawful supply channels, maintains
export compliance, and builds trusted buyer relationships. Its success will depend less on owning physical mining
assets and more on execution quality in sourcing, trade documentation, logistics, and customer trust. For a Kenya-
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based export trading company in copper ore and concentrate, the business model is commercially plausible and
scalable if managed with strong operational discipline.

Sources

International Energy Agency, The Role of Critical Minerals in Clean Energy Transitions —
https://www.iea.org/reports/the-role-of-critical-minerals-in-clean-energy-transitions

World Bank, Commodity Markets Outlook — https://www.worldbank.org/en/research/commodity-markets

United Nations Conference on Trade and Development (UNCTAD), trade and commodity information —
https://unctad.org/topic/commodities

Kenya Ports Authority, port and logistics information — https:/www.kpa.co.ke

Kenya Export Promotion and Branding Agency — https://epb.go.ke

10
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Industry Overview

$14K 149% 46%

Copper Price Mining Growth GDP Growth

Kenya’s minerals trading industry is still relatively small compared with the country’s main export sectors, but it
remains commercially important because it links local mineral production to regional and international demand.
For MFA MINERALS LIMITED, the most relevant part of the market is the copper value chain — especially copper
ore and copper concentrates — where buyers typically require reliable sourcing, export compliance, and efficient
logistics. Kenya’s mining and quarrying sector also showed a rebound in 2025, which supports the broader
operating environment for mineral traders. ( )

Industry structure

The sector includes:
mineral producers and small-scale miners
licensed mineral dealers and traders
exporters and freight/logistics coordinators

laboratories, agents, and customs/documentation service providers

Trading activity is shaped by the quality of local supply, export readiness, and the ability to meet buyer
specifications.

Copper trading in Kenya is still niche, which means relationships, trust, and documentation discipline are
especially important.

Demand and market direction

International demand for copper remains linked to construction, electrification, renewable energy systems,
and industrial manufacturing.

Global copper prices were higher in early 2026, which improved the broader pricing environment for
exporters and traders. ( )

Kenya’s own export data shows active trade in copper ores and concentrates, although volumes are modest
and often concentrated in a few counterpart markets such as China. ( )

Operating environment in Kenya

Mineral exports in Kenya are regulated and require compliance with the Mining Act and related regulations.

In general, a person may not export a mineral without an export permit granted under the Act, and mineral
dealers must operate within the scope of their licence or permit.

11
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Dealers are also expected to keep accurate records, comply with taxes and levies, and avoid trading in
minerals that were not lawfully acquired.

The licensing framework is supported by the Mining Cadastre system, which helps manage mineral rights and
mineral dealings digitally.

Competitive landscape

Competition is generally based on:
access to dependable supply
export documentation capability
buyer confidence and contract performance
logistics coordination and shipment timing

pricing discipline and product consistency

Because the market is not highly saturated, exporters that can coordinate sourcing and compliance efficiently
may gain an advantage.

Key industry challenges
inconsistent mineral supply from local sources
quality variation in ore and concentrate grades
regulatory and permit compliance requirements
logistics delays and cross-border shipment costs
limited local beneficiation and processing capacity

exposure to international price volatility

Opportunities
growing global demand for copper in energy transition industries
room for professionalized Kenya-based mineral trading intermediaries
potential to build repeat business through reliable export execution
opportunity to serve buyers seeking direct sourcing from East Africa

value creation through better coordination of assay, documentation, and shipping processes

Implications for MFA MINERALS LIMITED

Focus on a narrow product category: copper ore and copper concentrate.
Compete on reliability, compliance, and export coordination rather than scale alone.

Build strong supplier verification and buyer communication processes.

12
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Maintain strict records and permit discipline to support repeat trading and reduce transaction risk.

13
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Target Audience

45% - Industrial Smelters and Refiners
Buy copper ore or concentrate for processing into refined
copper.

35% - Commodity Traders and Export Intermediaries
Source and resell mineral shipments to overseas buyers.

20% - Manufacturers and Heavy Industry Buyers
Purchase copper feedstock for direct industrial use.

MFA MINERALS LIMITED operates in a B2B mineral export environment where buyers care most about reliability,
compliance, documentation quality, and shipment consistency. Based on current trade and copper market
sources, the strongest audience segments are those tied to industrial copper demand, cross-border commodity
trading, and export logistics. Kenya’s role as a regional trade hub, combined with recent copper trade flows and
continued global copper-market activity, supports focusing on buyers and intermediaries who need organized,
export-ready supply.

Copper Smelters and Refiners
These are industrial buyers that process copper ore or copper concentrate into refined copper products. They
typically look for dependable volumes, consistent quality, and suppliers who can meet technical and shipment

requirements.

® Profile & Frustrations
Large industrial processors Inconsistent ore grade or concentrate quality
Often procurement-led and compliance-heavy Delays in export documentation or shipment
readiness

Buy through contracts or structured spot deals
Limited transparency on origin, quantity, or assay

data
& Goals QO Preferences
Secure steady feedstock supply Clear specifications and assay reports

14
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Reduce sourcing risk and disruptions Reliable logistics coordination
Maintain predictable processing inputs and margins Suppliers who can respond quickly to procurement
requests
* Behavioural Considerations © Where to Find
They compare multiple suppliers before committing Industrial procurement networks
They prioritize credibility and paperwork accuracy Mining and metals trade directories
They often require technical due diligence before Copper industry conferences and supply-chain
first purchase forums

Commodity Trading Companies
These firms buy and resell minerals across borders, often moving product between origin markets and industrial
buyers. They value speed, margin potential, and suppliers who can execute clean transactions with minimal

friction.

@ Profile ® Frustrations
Trading-focused B2B firms Unclear seller credibility
Experience in cross-border commodity flows Slow responses during negotiation windows
Often operate through brokers, agents, or direct Weak shipment coordination or export readiness
mandates

@ Goals O Preferences
Source profitable cargoes quickly Fast communication and flexibility
Close deals with low transaction risk Ready-to-ship product
Move product efficiently across markets Transparent commercial terms

* Behavioural Considerations © Where to Find
They move quickly when pricing is attractive Commodity exchange and broker networks
They test counterparties with smaller transactions LinkedIn and trade-focused business platforms
first

Mining trade expos and commodity events
They are highly sensitive to trust and execution
speed

Metal Manufacturers and Fabricators

15
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These buyers use copper inputs for cables, components, tubes, and other manufactured products. They seek

material that supports production planning, consistent quality, and cost control.

© Profile
Manufacturing procurement teams
Quality and production driven

Often place repeat orders if supply is stable

¢ Goals
Keep production lines supplied
Lock in dependable sourcing partners

Manage input costs and lead times

* Behavioural Considerations

They value supplier reliability over opportunistic
pricing

They tend to prefer repeatable, standardized supply

arrangements

They may require samples, test results, or product

verification

& Frustrations

Input shortages that interrupt production
Variable quality affecting manufacturing efficiency

Price volatility that complicates budgeting

Preferences
Regular supply schedules
Predictable product specifications

Efficient order processing and delivery coordination

Where to Find
Manufacturing associations
Industrial buyer lists

Sector trade fairs and sourcing events

Importers and Distributors in Asia and the Middle East

These buyers purchase copper ore and concentrate for onward distribution, processing, or resale in major

commodity-import regions. They are often active in markets where copper demand and trade volumes remain

important, including Asia-focused flows.

@ Profile
International import traders and distributors
Regionally networked buying teams

Often handle multi-country sourcing and resale

& Goals
Secure dependable origin supply

Expand sourcing relationships in Africa

® Frustrations

Cross-border shipment uncertainty
Need for dependable export paperwork

Difficulty verifying supplier authenticity from afar

QO Preferences

Strong documentation and export coordination

Clear communication across time zones

16
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Build scalable trade channels with trusted suppliers

* Behavioural Considerations

They rely heavily on referrals and proof of execution

They often favor suppliers who can manage end-to-

Flexible commercial structures

© Where to Find

International trade fairs

Import/export directories

end coordination Regional commodity hubs and business chambers

They are sensitive to delays in compliance and
shipping milestones

Mining Brokers, Agents, and Sourcing Consultants
These are intermediaries who connect supply with end buyers and trading houses. They do not always take title to
the goods, but they strongly influence deal flow, introductions, and trust building.

®@ Profile & Frustrations

Relationship-driven market facilitators
Connected to sellers, buyers, and logistics partners

Often active in mineral origin countries and trade
hubs

Goals
Match credible supply with real demand
Close transactions efficiently

Build a dependable network of repeat
counterparties

Behavioural Considerations
They prioritize trust and relationship continuity

They may screen suppliers before introducing them
to buyers

They often expect quick feedback and commercial
discipline

Suppliers without export readiness
Poor responsiveness from counterparties

Deals that collapse due to documentation or
logistics gaps

Preferences
Clear mandates and commission structures
Fast turnaround on information requests

Suppliers who can move from introduction to
execution quickly

Where to Find
Commodity brokerage networks
LinkedIn and professional sourcing groups

Mining and export business associations

17
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Market Size & Trends

TAM

$262B Global copper market value, used as the broadest
addressable market.

SAM

$5M Kenya’s 2024 copper ores and concentrates export value.

SOM

A near-term share of Kenya’s export market that a focused
Nairobi-based trader could realistically win.

The copper trading market is being shaped by strong global demand, tighter supply conditions, and a growing
focus on traceability and compliance. For Kenya-based exporter like MFA MINERALS LIMITED, these trends create
opportunities to position as a reliable, documentation-ready supplier for international buyers. Kenya is also
signaling stronger support for mining-sector growth and export activity, which may improve the environment for
organized mineral trading.

Rising copper demand from electrification and infrastructure

Global demand for copper continues to strengthen because of electrification, renewable power, grid expansion,
EVs, and battery storage. The IEA says copper demand is being pulled by electricity networks and next-generation
technologies, while the World Bank notes copper prices rose in early 2026 on tight supply and firm demand.
([iea.orgl(https://www.iea.org/reports/global-critical-minerals-outlook-2026/market-overview?
utm_source=openai))

© Key Points (®) How to Leverage
Demand is being driven by power grids, EVs, solar, Position your copper ore and concentrate as an
and battery storage. energy-transition input for global buyers.
Copper remains strategically important to energy Target smelters and traders that need reliable
transition supply chains. feedstock for long-term supply contracts.

18
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Price support has improved as demand outpaces Use market strength to improve pricing negotiations
available supply in key periods. and secure repeat buyers. ( )

Tighter concentrate supply and stronger competition for feedstock

The market is becoming more competitive for copper concentrate because smelter demand is rising while mine
supply growth remains constrained. The IEA highlights tight concentrate supply conditions and a structurally
tighter market for copper concentrate, which increases the value of dependable supply relationships. ([iea.org]

(https://www.iea.org/reports/global-critical-minerals-outlook-2026/executive-summary?utm_source=openai))

2 Key Points (3 How to Leverage
Smelter capacity growth is increasing demand for Build strong sourcing relationships to secure
concentrate. consistent volumes.
New mine development remains slow because of Emphasize shipment reliability, grading consistency,
cost, grade, and lead-time challenges. and export readiness.
Tight supply improves the bargaining power of Offer buyers a dependable Kenya-based supply
reliable exporters and intermediaries. channel for cross-border transactions.

The market for copper ore and copper concentrate is supported by a strong and growing international demand
base, especially as electrification, grid expansion, electric vehicles, renewable energy systems, and industrial
infrastructure continue to increase copper usage. Global copper demand reached about 26.7 million tonnes in
2024 and is projected to rise further over the coming years, with the IEA warning that supply may struggle to keep
pace and that the market could face a significant deficit by 2035 under current project pipelines. This creates a
favorable environment for well-organized traders and exporters that can connect supply to buyers efficiently and
consistently.

Global demand trends

Demand growth is being driven by the global energy transition and by broader industrial uses. Copper is difficult to
substitute in many applications because of its electrical and thermal conductivity, so demand tends to remain
resilient even when prices fluctuate. The IEA reports that demand for key energy minerals has been growing at
close to 10% per year on average in recent years, while base metals overall have grown much more slowly. In 2025
and early 2026, copper prices strengthened sharply as supply conditions tightened, reinforcing the view that

buyers are prioritizing secure and diversified supply sources.

Supply constraints and market opportunity

A major trend shaping the copper trade is structural supply tightness. New mine development takes many years,
ore grades have been declining, and large projects face rising capital costs and execution risk. These factors
support continued demand for concentrate and ore from reliable trading intermediaries who can manage

19
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sourcing, quality coordination, and export logistics. The IEA also notes that concentrate markets are becoming
tighter as smelter capacity expands faster than mine supply in some regions, which increases the importance of
dependable cross-border supply chains.

Africa and regional trade dynamics

Africa remains strategically important in global copper supply, with the region accounting for a substantial share
of mine output and exports from mineral-rich economies such as the Democratic Republic of the Congo and
Zambia. At the same time, trade and logistics corridors are becoming more important for moving minerals from
inland production areas to seaports and international buyers. The World Bank highlights that regional corridors
can reduce transport costs, improve trade competitiveness, and support mineral exports to global markets. For a
Nairobi-based company, this trend creates an opportunity to serve as a coordination hub between East African
supply sources, logistics providers, and overseas buyers.

Outlook for MFA MINERALS LIMITED

For MFA MINERALS LIMITED, the market outlook is attractive because the business sits at the intersection of
rising global copper demand and the need for trusted export execution. Buyers increasingly value suppliers that
can provide consistent product flow, transparent communication, and reliable shipping arrangements. In this
environment, a Kenya-based trading company with strong supplier coordination, documentation discipline, and
export readiness can compete by offering convenience, responsiveness, and reduced transaction friction to
business-to-business customers.

20
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Competitor Analysis
Competitors

Power100, Inc.

Multi-region: Africa, South America, and Asia | poweriOOmining.com

Power100 is an international trading company focused on copper ore sourcing and responsible copper
material recovery across Africa, South America, and Asia. It competes in copper ore trade through
compliant sourcing and export-ready packaging/logistics.

Strengths

Direct focus on copper ore trading.
Emphasizes compliant sourcing and responsible recovery.

Export logistics and packaging are part of the offer.

Positioning
Global commodity trading company.
Copper-focused and compliance-minded.

International, multi-continent sourcing model.

Runex Metals Minerals Trade Limited

Lusaka, Zambia | runexmetals.com

Runex Metals Minerals Trade Limited is a Zambia-based mineral sourcing and commodity trading company
specializing in copper cathodes, copper concentrate, cobalt, and gold. It competes across the regional

copper supply chain and serves refineries, smelters, and manufacturers.

Strengths

Strong copper concentrate and cathode focus.

Serves industrial buyers such as refineries and smelters.

21
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Explicit export documentation management capability.

Positioning
Regional industrial metals trader.

B2B supplier to downstream processors.

Central and Southern Africa commodity platform.

Butembo Metals & Logistics Limited

Nairobi, Kenya | butembometalsandlogistics.com

Butembo Metals & Logistics is a Nairobi-based trading and logistics company focused on sourcing, trading,
and transporting high-value minerals, with an emphasis on gold and copper. It competes by offering mineral

trade coordination plus logistics support for Africa and global clients.

Strengths

Mineral trading plus logistics in one offering.
Explicit focus on gold and copper, which overlaps with copper export trading.

Positions itself around secure, reliable, and transparent delivery.

Positioning
Mineral trading and logistics hybrid.
B2B-oriented cross-border service provider.

Premium trust-and-delivery positioning.

The competitive landscape for copper ore and copper concentrate export trading is shaped by a mix of licensed
mineral traders, aggregators, logistics-oriented intermediaries, and larger cross-border commodity networks. In
Kenya, this environment is increasingly influenced by a policy direction that favors formalization, traceability,
compliance, and value retention within the mineral economy. At the same time, export activity is governed by
permitting, record-keeping, lawful sourcing, and customs and origin verification requirements, which means that
operational discipline is itself a competitive factor. As a result, success in this market depends not only on access
to product and buyers, but also on the ability to execute consistently, transparently, and in line with regulatory

expectations. (new.kenyalaw.org)

22
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Differentiation strategy

MFA MINERALS LIMITED will differentiate itself by positioning as a dependable, export-ready Kenya-based trading
partner rather than a transactional broker. The company’s value proposition will center on consistent supply
coordination, clear buyer and supplier communication, and organized handling of export documentation and
logistics. This approach is designed to reduce uncertainty for international buyers and create a smoother trade
execution process across each shipment cycle.

Competitive advantages

The company’s competitive strength will come from operational reliability, compliance discipline, and
responsiveness. By focusing on lawful sourcing, accurate documentation, and coordinated shipment
management, MFA MINERALS LIMITED can build trust in a market where buyers value predictability and reduced
transaction risk. Its Nairobi base also supports closer coordination with administrative, commercial, and logistics
functions, enabling quicker decision-making and more efficient export execution.

Market positioning

MFA MINERALS LIMITED will target business-to-business buyers seeking a steady Kenya-based supply

relationship for cross-border mineral transactions. Rather than competing primarily on price, the company will
compete on execution quality, consistency, and professional coordination. This positions the business to serve
buyers who value dependable trade performance, straightforward dealing, and a supplier that can manage the

practical requirements of export trading from source to delivery.

23
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Core Offerings

MFA MINERALS LIMITED provides export-focused minerals trading services centered on copper ore and copper
concentrate from Kenya. The company connects local supply sources with international B2B buyers, managing
sourcing, coordination, documentation, and cross-border delivery to create a reliable trading channel. Its offerings
are designed for clients who value consistency, direct communication, and dependable export execution in mineral

transactions.

Copper Ore Export Supply
Direct sourcing and export supply of copper ore from verified local suppliers in Kenya to international buyers

seeking bulk mineral shipments.

¢? Advantages Y Challenges
Designed for bulk B2B export transactions Variability in ore grade and supply consistency
Focus on dependable supply and shipment Export documentation and compliance
coordination requirements
Supports direct dealings with international buyers Freight scheduling and cross-border logistics
delays
(® Target Audience Pricing Strategy
International copper buyers Market-linked commodity pricing adjusted to grade
and volume

Smelters and processors
Premiums applied for verified supply consistency

Mineral trading companies ]
and faster fulfillment

Contract-based pricing for recurring buyers and
larger shipment commitments

& Marketing & Promotion v= Execution Strategy

Direct outreach to mining traders, smelters, and Source copper ore from vetted local suppliers

industrial buyers
y Verify quantity, quality, and shipment readiness

Business networking at trade and commodity
events

Coordinate export documentation, packing, and
logistics

Buyer education through product specifications and

supply capability briefings

Copper Concentrate Export Supply
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Export trading and shipment coordination for copper concentrate sourced from Kenyan supply channels and
prepared for overseas industrial buyers.

€2 Advantages Y Challenges
Suitable for buyers needing processed copper Assay confirmation and quality verification
material

Maintaining consistent concentrate availability
Emphasizes quality control and shipment

o International shipping and handling constraints
organization

Supports long-term supply partnerships

(® Target Audience Pricing Strategy

Smelters Grade-based pricing tied to concentrate quality and

. metal content
Industrial metal buyers

Volume discounts for repeat and high-capacity

International commodity importers
buyers

Negotiated pricing for long-term supply

agreements
& Marketing & Promotion Y= Execution Strategy

Targeted B2B sales to smelters and industrial end Identify and secure concentrate inventory from
users reliable sources
Relationship-based account development with Confirm assay, packaging, and export compliance
procurement teams documents
Product capability presentations focused on quality Manage shipping coordination and buyer delivery
and export readiness updates

Mineral Sourcing and Supplier Coordination

Procurement and coordination service that connects buyers with local copper ore and concentrate suppliersin
Kenya, ensuring organized transaction flow and supply alignment.

¢ Advantages ¥ Challenges
Reduces buyer effort in finding suitable suppliers Supplier reliability and responsiveness
Improves transaction reliability through organized Matching buyer specifications with available
coordination product
Builds trust between local sellers and foreign buyers Managing expectations across multiple parties

25



MFA MINERALS LIMITED

@ Target Audience
Foreign importers
Commodity brokers

Procurement teams in mining and metals sectors

& Marketing & Promotion

Outreach to international buyers seeking Kenya
supply access

Referral development through mining and trading
relationships

Clear capability messaging around sourcing
reliability and local coordination

Export Documentation and Compliance Support

Pricing Strategy

Service fee based on sourcing complexity and
transaction size

Retainer pricing for ongoing buyer representation

Success-based fees for completed sourcing
mandates

Execution Strategy

Map available supply sources and assess supplier
credibility

Match buyer requirements to suitable product
sources

Coordinate commercial discussions, inspection, and
supply confirmation

Administrative support for export paperwork, transaction records, and compliance coordination required for

copper mineral shipments from Kenya to international destinations.

¢? Advantages
Helps reduce delays and paperwork errors
Supports smoother cross-border trade execution

Important for compliant and professional export
transactions

(@ Target Audience
International buyers
Export managers

Trade compliance teams

& Marketing & Promotion

Promote as a risk-reduction service for first-time
and repeat importers

¥ Challenges

Changing export requirements and regulatory steps
Coordination across multiple stakeholders

Delays caused by missing or incomplete information

Pricing Strategy
Fixed fee for standard documentation packages

Tiered pricing for complex or multi-shipment
compliance needs

Add-on pricing for expedited processing support

Execution Strategy

Prepare and organize required export
documentation
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Highlight export process clarity in buyer
communications

Use trust-based selling focused on accuracy and
timeliness

Logistics and Shipment Coordination

Coordinate with relevant parties for approvals and
records

Review shipment files for completeness before
dispatch

End-to-end coordination of mineral shipment movement from origin points in Kenya to export channels, including

scheduling, handling, and delivery tracking for copper products.

€2 Advantages
Supports timely and organized export delivery

Reduces operational friction for buyers and
suppliers

Improves shipment visibility and coordination

(® Target Audience
Bulk mineral buyers
Export trading firms

Supply chain and logistics partners

& Marketing & Promotion

Market reliability and delivery coordination as a key

benefit

Promote shipment visibility and structured
communication

Use buyer confidence messaging around timely
execution

N

v—-
v=

Challenges
Freight cost volatility
Port and transport delays

Handling and security risks during transit

Pricing Strategy

Cost-plus pricing based on freight, handling, and
coordination scope

Project-based pricing for individual shipment cycles

Ongoing service pricing for recurring export
programs

Execution Strategy
Plan shipment timelines and logistics requirements

Coordinate loading, transport, and handoff to freight
partners

Track shipment progress and communicate updates
to buyers
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Expansion Opportunities

MFA MINERALS LIMITED is centered on copper ore and copper concentrate export trading, but there are many

adjacent or unconventional ways to extend the business logic of sourcing, logistics, trust, and cross-border

coordination. The following expansion opportunities are intentionally bold and only loosely connected to the core

minerals trade, yet they can leverage the company’s existing trade relationships, export discipline, and B2B market

approach. These ideas are designed to open new revenue streams while testing how far the company’s operational

strengths can travel beyond copper.

Industrial Metal Exchange Concierge

A premium concierge-style service that helps medium-sized manufacturers source and compare industrial metals

across East Africa, not just copper. MFA MINERALS LIMITED would act as a trusted deal coordinator, matching

buyers with vetted suppliers, negotiating terms, and simplifying cross-border procurement.

¥ Advantages
Uses existing trade coordination strengths

Expands beyond copper into related industrial
metals

Creates recurring service revenue

@ Target Audience
Manufacturing companies
Industrial procurement teams

Metal fabricators and wholesalers

& Marketing & Promotion

Direct outreach to manufacturers and fabrication
firms

B2B networking at industry trade events

Targeted email campaigns to procurement
managers

Mineral-to-Design Materials Lab

¥ Challenges

Needs strong supplier vetting processes
May require legal review across jurisdictions

Trust-building takes time in new categories

Pricing Strategy
Monthly retainer for access to sourcing support
Success fee per completed transaction

Tiered fees based on transaction size and urgency

Execution Strategy
Build a supplier and buyer database
Create a verification and negotiation workflow

Launch with a small pilot group of industrial clients
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A creative product studio that transforms copper byproducts and related mineral materials into premium lifestyle

objects, art pieces, and interior decor items. The business would blend commodity trading with design-forward

merchandising for niche buyers.

¥ Advantages

Converts industrial materials into value-added
products

Builds brand differentiation

Opens a luxury and creative revenue stream

@ Target Audience

Interior designers
Boutique retailers

Art collectors and premium gift buyers

& Marketing & Promotion
Showcase pieces at design fairs
Social media storytelling around material origins

Partnerships with architects and decor studios

Cross-Border Cargo Swaps Platform

¥ Challenges

Product development may be slow
Design quality must be consistently high

Demand may be niche and unpredictable

Pricing Strategy
Premium pricing for limited-edition pieces
Custom project-based pricing

Wholesale pricing for interior designers and
boutiques

Execution Strategy
Work with local designers and artisans
Source small batches of usable material

Test a few signature product lines before scaling

A digital matching service that allows exporters and importers to swap unused cargo space, coordinate partial

loads, and reduce shipping inefficiencies. MFA MINERALS LIMITED could use its logistics knowledge to create a

marketplace for trade route optimization.

<2 Advantages
Improves logistics efficiency
Reduces freight wastage and idle capacity

Creates a digital platform business model

(® Target Audience

Exporters

¥ Challenges

Requires user adoption to be effective
Trust and verification are critical

Platform maintenance and support costs can grow
quickly

Pricing Strategy

Subscription fee for platform access
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Freight forwarders Transaction fee on matched cargo swaps
Importers with partial load needs Premium placement fees for priority listings

& Marketing & Promotion = Execution Strategy
Outreach to freight forwarders Build a simple matching platform
Partnerships with logistics associations Recruit initial users from existing trade contacts
Demonstration campaigns for exporters with Add verification and route management features
recurring shipping needs over time

Mineral Branding and Origin Story Studio

A specialized branding service that helps commodity suppliers package their products with stronger market
identities, origin narratives, and trust signals. MFA MINERALS LIMITED would help clients turn anonymous raw
materials into marketable, story-driven trade assets.

¢ Advantages ¥ Challenges
Adds trust and differentiation to commodity trade Hard to prove ROl immediately
Helps suppliers command better pricing Commodity buyers may resist branding language
Leverages trade credibility and communication Requires strong content and design capability
skills

© Target Audience Pricing Strategy
Commodity suppliers Fixed-fee branding packages
Cooperatives Project-based consulting fees
Export traders Retainer for ongoing trade brand support

& Marketing & Promotion = Execution Strategy
B2B content marketing Develop template branding frameworks
Outreach to commodity traders and cooperatives Interview suppliers and buyers for story assets
Case study presentations to trade groups Deliver labels, trade profiles, and pitch materials

Trade Documentary and Content Production Unit

A media arm that produces documentary-style content about mining, trade routes, sourcing, and export logistics.
This could serve as a promotional and educational engine while also becoming a standalone service for industry
clients.
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¢ Advantages
Builds authority and visibility
Supports sales and buyer trust

Can become a separate media revenue stream

© Target Audience
Trade associations
Mining companies

Export firms and logistics providers

& Marketing & Promotion
Publish short-form trade stories
Distribute content through professional networks

Collaborate with industry associations and events

Portable Lab Verification Service

N

v—
V-

Challenges
Requires creative talent and production tools
Content must stay credible and professional

May not directly convert to sales quickly

Pricing Strategy
Project-based production pricing
Monthly content retainer for clients

Sponsorship packages for industry documentaries

Execution Strategy
Assemble a small media production team
Focus on high-interest mineral and trade narratives

Offer content packages to partners and buyers

A mobile testing and verification service that checks mineral quality, moisture content, and basic composition at

sourcing points or loading sites. MFA MINERALS LIMITED could use this to reduce disputes and improve buyer

confidence in trades.

¥ Advantages

Increases trust in shipments
Helps reduce quality disputes

Strengthens export readiness and documentation

® Target Audience
Mineral suppliers
Export buyers

Freight and inspection stakeholders

& Marketing & Promotion

Target mine operators and aggregators

Offer trial inspections to key clients

N

v—-
V—

Challenges

Equipment and training can be expensive
Accuracy and compliance must be maintained

Field operations may be difficult in remote areas

Pricing Strategy
Per-test service fees
Site visit charges

Subscription packages for frequent shippers

Execution Strategy

Acquire or partner for portable lab equipment

Train staff in sample collection and reporting
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Promote as a risk-reduction tool for exporters

Commodity Trade Education Academy

Integrate results into export documentation

workflows

An online and in-person training academy that teaches the basics of mineral trading, export compliance, logistics

coordination, and buyer management. MFA MINERALS LIMITED could position itself as a practical educator for

new entrants into the trade.

2 Advantages
Monetizes company expertise
Builds reputation as an industry authority

Can generate leads for core trading services

(® Target Audience
Entrepreneurs
Junior traders

Corporate teams entering export markets

& Marketing & Promotion
Webinars and free introductory sessions

Outreach to business schools and trade groups

Referral programs for corporate clients

Supply Chain Risk Intelligence Bureau

N

v—-

Challenges
Requires instructional design effort
Education markets can be competitive

Needs credibility and updated content

Pricing Strategy
Paid short courses

Corporate training contracts

Certification fee for advanced programs

Execution Strategy
Design a curriculum around real trade scenarios

Use internal expertise to create case-based lessons

Launch with short modules and expand into
certifications

A specialized advisory unit that provides intelligence on shipping delays, supplier reliability, border clearance

issues, and commodity trade risks. The service would help clients make safer decisions using trade insights
derived from MFA MINERALS LIMITED’s operational experience.

2 Advantages
Adds high-value advisory revenue
Supports better trade decisions

Reinforces the company’s operational expertise

@ Target Audience

N

Challenges
Data quality must be strong
Liability concerns if advice is inaccurate

Requires disciplined research processes

Pricing Strategy
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Import/export firms
Procurement managers

Logistics and shipping teams

& Marketing & Promotion

Private briefings for key buyers
Targeted outreach to logistics-intensive firms

Industry whitepapers and insight notes

Trade Finance Matchmaking Desk

v=

Subscription-based intelligence reports
Premium advisory retainers

Custom risk assessments per shipment or route

Execution Strategy

Collect recurring market and route data

Build a reporting template for clients

Offer pilot advisory packages to selected customers

A matchmaking service that connects exporters, buyers, and trade finance providers to reduce cash flow barriers

in cross-border commodity deals. MFA MINERALS LIMITED could broker introductions and package transactions

that are finance-ready.

2 Advantages
Solves a major bottleneck in trade

Helps smaller players access capital

Creates a strong ecosystem role for the company

@ Target Audience
Exporters
Commodity buyers

Trade finance institutions

& Marketing & Promotion
Target SME exporters and traders
Network with lenders and fintech providers

Host finance readiness workshops

Mineral Circularity and Scrap Recovery Hub

N

v—-
V-

Challenges
Financial regulation may be complex
Credit risk must be carefully managed

Partner alignment is critical

Pricing Strategy
Referral fees from finance partners
Consulting fee for deal preparation

Premium fee for structured finance support

Execution Strategy
Build partnerships with banks and trade financiers
Create standardized deal documentation packs

Screen transactions for finance compatibility

A circular-economy business that collects copper scrap, industrial offcuts, and recoverable metal waste for sorting,

aggregation, and resale. While slightly different from export trading, it fits naturally with copper expertise and

could feed into both local and international markets.
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¢ Advantages
Creates a circular supply chain opportunity
Uses knowledge of copper markets

Can generate steady inventory flow

© Target Audience
Manufacturers
Construction companies

Scrap dealers and recyclers

& Marketing & Promotion
Outreach to factories and construction firms
Partnerships with scrap generators and recyclers

Community collection campaigns for small-scale
recovery

N

v—
V-

Challenges
Pricing can be volatile
Requires logistics and storage capacity

Material contamination can reduce value

Pricing Strategy
Margin-based buying and resale
Service fees for collection and aggregation

Volume-based contracts with industrial generators

Execution Strategy
Set up collection and sorting points

Develop quality grading and documentation
standards

Link recovered material into domestic and export
channels
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Secondary Offerings

In addition to its core copper ore and copper concentrate export trading, MFA MINERALS LIMITED can offer
several supporting products and services that improve transaction reliability, buyer confidence, and shipment
readiness. These secondary offerings help strengthen customer relationships, reduce export friction, and create
additional revenue streams around the main trading business. They are designed to support international buyers,
local suppliers, and logistics partners involved in cross-border mineral trade.

Mineral Sourcing and Supply Aggregation
Identifying, vetting, and consolidating copper ore and copper concentrate from multiple local suppliers to meet

buyer volume and specification requirements.

¢? Advantages Y Challenges

Improves supply reliability Inconsistent supplier output

Reduces buyer sourcing effort Quality variation across sources

Supports larger shipment volumes Limited visibility into upstream mine operations
(® Target Audience Pricing Strategy

International mineral buyers Commission-based fee per successful sourcing

. . transaction
Trading companies

Smelters and processors Margin added to consolidated supply contracts

Retainer for ongoing supplier access and sourcing

support
& Marketing & Promotion v= Execution Strategy
Direct outreach to international buyers seeking Build and maintain a supplier database

liable K I
reliable Renyan supply Verify product availability, quality, and delivery

Relationship marketing through mining and trade readiness

networks Match supplier output to buyer specifications and

Buyer-focused presentations on supply consistency contract terms
and traceability

Export Documentation Support

Preparation and coordination of export paperwork required for copper shipments, including commercial, customs,

and compliance documents.
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¢ Advantages
Reduces administrative delays
Improves shipment compliance

Supports smooth cross-border processing

© Target Audience

Export buyers
Freight forwarders

Mineral traders

& Marketing & Promotion

Promote as a time-saving compliance service

Highlight reduced shipment delays and paperwork

errors

Offer bundled support with trading and logistics

services

Quality Inspection Coordination

N

v—
V-

Challenges
Changing export requirements
Documentation errors from third parties

Time-sensitive submission deadlines

Pricing Strategy
Flat fee per shipment document package
Tiered pricing based on shipment complexity

Monthly service fee for repeat clients

Execution Strategy
Create standardized document checklists
Coordinate with customs and port stakeholders

Review documents before shipment submission

Arranging independent or internal inspection of copper ore and concentrate to confirm grade, moisture, and

shipment condition before export.

¢? Advantages
Builds buyer trust
Supports product specification confirmation

Reduces quality disputes

(® Target Audience
Smelters

Industrial buyers

Commodity traders

& Marketing & Promotion

Position as a trust-building quality assurance
service

N

v—
V-

Challenges
Inspection cost sensitivity
Differences in measurement standards

Delays caused by third-party scheduling

Pricing Strategy
Fee per inspection assignment
Pass-through cost plus service markup

Subscription model for recurring buyers

Execution Strategy

Engage qualified inspectors and labs
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Emphasize reduced disputes and rejected cargo
risk

Market through buyer confidence and product
transparency

Logistics Coordination

Define inspection criteria with buyers

Share inspection results before shipment release

Managing transport planning from source point to port, including haulage scheduling, cargo movement tracking,

and shipment readiness coordination.

¥ Advantages

Improves shipment coordination
Reduces delays in transit

Helps align cargo with export timelines

© Target Audience

Exporters
International buyers

Freight partners

& Marketing & Promotion
Sell as a convenience and reliability service
Highlight on-time shipment support

Bundle with sourcing and export documentation

Supplier Verification and Due Diligence

N

v—
v=

Challenges
Road transport disruptions
Port congestion

Coordination across multiple service providers

Pricing Strategy
Service fee per logistics arrangement
Percentage markup on coordinated transport costs

Custom pricing for complex routes or urgent loads

Execution Strategy
Liaise with transporters and clearing agents

Plan movement schedules around vessel and port
timing

Monitor cargo status until handover

Background checks and operational verification of suppliers to reduce counterparty risk and improve transaction

security.

¢? Advantages
Reduces fraud and non-performance risk
Improves sourcing confidence

Strengthens partner selection

N

Challenges
Limited access to supplier records
Informal operating structures

Verification time and documentation gaps
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® Target Audience Pricing Strategy

Foreign buyers Fixed fee per supplier assessment

Trading firms Tiered pricing by depth of review

Finance and procurement teams Ongoing compliance monitoring fee

v—-

& Marketing & Promotion = Execution Strategy

Promote risk reduction for buyers and partners Collect supplier registration and operational data

Emphasize trustworthy sourcing relationships Confirm ownership, production capacity, and

delivery capabilit
Offer due diligence as part of premium trading ycap 4

packages Update supplier status periodically

Cargo Consolidation Services
Combining smaller copper shipments into export-ready lots that meet minimum buyer requirements and shipping
efficiency targets.

€2 Advantages Y Challenges

Supports efficient shipment sizes
Improves export cost efficiency

Helps small suppliers access larger markets

Target Audience
Small and medium suppliers
Traders

International buyers

Marketing & Promotion
Market as a solution for fragmented supply
Highlight cost efficiency in export batching

Promote to buyers needing consistent lot sizes

Trade Contract Support

v—-
v=

Coordination of multiple supply sources
Mixed product quality control

Storage and handling requirements

Pricing Strategy
Per-ton consolidation fee
Handling charge based on cargo complexity

Volume-based discounts for regular clients

Execution Strategy
Receive and stage cargo from multiple suppliers
Standardize packaging and shipment grouping

Prepare consolidated lots for inspection and
dispatch
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Assisting clients with drafting, reviewing, and structuring trade agreements for copper sales and export

transactions.

€2 Advantages
Improves deal clarity

Supports risk control

Reduces disputes over terms

(® Target Audience
Buyers
Sellers

Trade intermediaries

& Marketing & Promotion
Position as a transaction protection service

Emphasize clarity in buyer-seller obligations

Promote through business development outreach

Market Intelligence and Pricing Updates

N

v—

Challenges
Legal differences across jurisdictions

Negotiation delays

Need for tailored terms by transaction

Pricing Strategy
Fixed fee per contract review
Premium pricing for complex or high-value deals

Advisory retainer for ongoing contract support

Execution Strategy
Use standard trade templates and clauses

Align terms with shipment and payment
requirements

Review final contract language before signing

Providing current insights on copper demand, pricing trends, regional supply conditions, and export market

movements relevant to buyers and sellers.

2 Advantages

Supports informed pricing decisions
Improves timing of transactions

Adds strategic value beyond trading

@ Target Audience

Commodity traders
Procurement teams

Investors and analysts

& Marketing & Promotion

N

v
V-

Challenges
Fast-changing market conditions
Limited data transparency in some markets

Need for timely and accurate reporting

Pricing Strategy

Monthly subscription for regular reports
One-time fee for custom market briefs

Bundled pricing with trading advisory services

Execution Strategy
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Share value of better buying and selling decisions Track market signals from relevant trade channels
Promote as a strategic decision-support service Compile price trend summaries and supply updates
Use direct sales to procurement and trading teams Deliver concise reports to clients on schedule

Storage and Handling Coordination

Arranging temporary storage, cargo staging, and handling oversight for copper products before export shipment.

¢2 Advantages Y Challenges
Supports flexible shipment timing Storage availability near ports or transit routes
Protects cargo before export Handling damage risk
Helps manage inventory flow Cost control for longer holding periods

(® Target Audience Pricing Strategy
Export traders Daily storage fee
Buyers with staged shipments Handling fee per ton or per container
Suppliers needing temporary holding Bundled pricing for storage plus dispatch

coordination

& Marketing & Promotion Y= Execution Strategy
Promote as a shipment readiness support service Secure suitable storage locations
Highlight protection of cargo while awaiting export Track inventory and cargo movement
Offer to clients with variable shipment schedules Manage loading and release based on shipment
plans

Buyer and Supplier Matchmaking
Introducing qualified buyers to vetted suppliers and helping align transaction requirements, capacity, and
commercial terms.

% Advantages X Challenges
Accelerates trade connections Mismatch in expectations or terms
Reduces search costs Trust barriers between new counterparts
Helps align compatible business interests Limited availability of qualified leads

© Target Audience Pricing Strategy
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Mineral buyers
Local suppliers

Trade agents

& Marketing & Promotion

Market as a fast way to build trusted trade
relationships

Promote access to verified counterparties

Use targeted outreach within mineral trade circles

v—-

Introduction fee upon successful match
Commission on completed transactions

Subscription access for ongoing matchmaking
support

Execution Strategy

Screen buyer and supplier profiles

Match based on grade, volume, geography, and
timelines

Facilitate first contact and deal progression
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Customer Service

MFA MINERALS LIMITED is committed to delivering responsive, professional, and reliable customer service
throughout every stage of the export trading process. Because the company serves business-to-business clients
in international mineral transactions, customer service is centered on clear communication, accurate coordination,
and timely follow-up. From initial inquiry to shipment completion, the company will maintain open lines of
communication with buyers and suppliers, ensuring that all commercial terms, product specifications, export
requirements, and delivery expectations are clearly understood and consistently managed.

Client Communication

The company will prioritize prompt responses to inquiries, regular status updates, and transparent discussion of
supply availability, pricing, documentation, and shipment timelines. Dedicated communication practices will help
build trust with buyers who require dependable cross-border trade support. MFA MINERALS LIMITED will aim to
provide clear guidance at each stage of the transaction, reducing misunderstandings and strengthening long-term
commercial relationships.

Order and Shipment Support

Customer service will include close coordination of sourcing, documentation, inspection, and logistics
arrangements. The company will work to ensure that orders are handled efficiently and that clients receive
accurate information about progress and delivery. By supporting the movement of copper ore and copper
concentrate with organized follow-through, the company will help clients manage risk and maintain confidence in
the supply chain.

Issue Resolution

Where challenges arise, MFA MINERALS LIMITED will address them quickly and professionally. The company will
investigate concerns, communicate possible solutions, and work with relevant parties to resolve issues in a
practical manner. This approach is intended to protect business relationships and preserve service quality across

all transactions.

Relationship Management

The company views customer service as a long-term relationship function rather than a one-time transaction. By
being dependable, consistent, and straightforward, MFA MINERALS LIMITED seeks to earn repeat business and

referrals from satisfied clients. Ongoing client support, combined with reliable execution, will be a key part of the
company’s value proposition in the mineral export market.
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Marketing Overview

Objective: Introduce MFA MINERALS LIMITED to potential B2B buyers.

Awareness Tactics: trade shows, industry networking, email outreach, market listings,
referrals

Objective: Build buyer curiosity in Kenya-based copper export supply.

Interest Tactics: product profiles, company presentation, buyer calls, sourcing
updates, sample specs

Objective: Show proof of reliable export trading capability.

Consideration Tactics: quality documentation, export process overview, shipment
timelines, compliance records, buyer references

Objective: Turn qualified prospects into active buyers.

Conversion Tactics: price quotes, contract terms, order negotiation, payment terms,
shipment planning

Objective: Encourage repeat purchases and long-term buyer
relationships.

Tactics: account follow-up, delivery updates, performance reviews,
priority allocation, relationship management

MFA MINERALS LIMITED will pursue a focused B2B marketing strategy designed to attract qualified international
buyers of copper ore and copper concentrate while building trust in the company’s export capability. The
approach will emphasize direct market outreach, relationship-based selling, and consistent buyer engagement
supported by professional documentation, reliable communication, and proof of export readiness. Marketing
efforts will be concentrated on creating awareness among industrial buyers, traders, and procurement
intermediaries that require a dependable Kenya-based supplier able to coordinate mineral sourcing and cross-

border delivery.

Approach
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The marketing approach will be practical and targeted. MFA MINERALS LIMITED will prioritize direct outreach to
potential buyers, strategic networking within mineral trade circles, and the development of a credible sales
process that showcases supply reliability, product consistency, and export coordination capability. The company
will use buyer qualification to focus resources on serious counterparties and will maintain a strong emphasis on
responsiveness, transparency, and professional engagement throughout the sales cycle.

Goals

The main marketing goals are to build an active pipeline of qualified B2B leads, secure repeat export buyers, and
establish MFA MINERALS LIMITED as a recognized and dependable copper trading partner in regional and
international markets. Additional goals include improving brand credibility, shortening the sales cycle through
better buyer education and documentation, and increasing the number of successful shipment negotiations over
time.

Primary Channels

The primary marketing channels will include direct business development outreach, email marketing, trade and
industry networking, broker and intermediary relationships, and participation in relevant mineral trade forums and
exhibitions where feasible. The company will also rely on professional sales materials, company profiles, and
targeted digital communication to support buyer discussions and establish confidence in the export process.
Relationship building with importers, traders, and supply chain partners will remain central to channel
effectiveness.

Budget

Marketing expenditure will be maintained at a lean but effective level, with funding directed mainly toward lead
generation, sales materials, communication tools, market intelligence, and travel or networking costs tied to buyer
engagement. In the early stage, the marketing budget is expected to remain modest relative to operational costs,
with a typical allocation in the range of 3% to 7% of projected revenue, adjusted based on trading activity and
export opportunities. Priority spending will support direct sales conversion rather than broad consumer-style
promotion, ensuring resources are used efficiently to generate qualified export business.
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Customer Retention

For MFA MINERALS LIMITED, customer retention is about building long-term trust with B2B buyers who value
reliability, product consistency, and smooth export execution. In mineral trading, repeat business is strongly
influenced by shipment quality, clear communication, compliance, and dependable delivery timelines. A strong
retention approach helps turn first-time buyers into recurring international partners.

Consistent Product Quality Assurance

Maintain steady copper ore and copper concentrate quality so buyers can rely on each shipment meeting agreed
specifications.

B Key points N Challenges

Consistency builds trust in B2B mineral trading Variation in ore grade and concentrate quality from

Quality documentation supports buyer confidence different sources

Need for regular testing and verification before

Reliable supply increases contract renewal potential .
shipment

Risk of buyer dissatisfaction if specifications are not

met
< Opportunity Y= Execution Strategy
Encourages repeat purchases from buyers who Implement pre-shipment quality checks for every
prioritize consistency order
Reduces disputes and product rejection risk Share product specifications and testing results
with buyers

Strengthens MFA MINERALS LIMITED’s reputation
as a dependable supplier Establish supplier screening standards to reduce
quality variation

Transparent Communication and Order Updates

Keep buyers informed at every stage of the transaction, from sourcing to export documentation and shipment

movement.
2 Key points Y Challenges
Clear communication reduces friction Managing communication across different time

zones and markets
Regular updates support buyer trust

Coordinating updates from suppliers, logistics, and

Responsiveness encourages long-term i
documentation teams

partnerships
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Ensuring timely responses during urgent shipment
issues

v—-

< Opportunity 7= Execution Strategy

Set a standard communication schedule for each
order

Improves buyer confidence and relationship stability

Helps prevent misunderstandings and delays
Assign one account contact for each buyer

Makes the company easier to work with than less - )
relationship

responsive competitors
Provide milestone updates on sourcing,
documentation, and dispatch

Reliable Export Documentation Support

Offer accurate and organized export documentation so buyers experience fewer delays and compliance issues in
cross-border transactions.

B Key points ¥ Challenges

Documentation accuracy supports retention Complex and changing documentation

Professional export handling lowers buyer risk requirements

Risk of errors causing shipment delays or penalties
Organized processes improve confidence in repeat gship 4 P

trade Need for coordination with multiple parties in the
export chain

v—-

Helps buyers complete customs and import
processes smoothly

Reduces transaction delays that could affect repeat
orders

Positions MFA MINERALS LIMITED as a professional
export partner

< Opportunity Y= Execution Strategy

Create standardized documentation checklists for
every shipment

Review all export documents before submission

Track compliance requirements for destination
markets

Dependable Delivery Coordination
Focus on consistent shipment scheduling and logistics coordination so buyers can plan their operations with
confidence.

2 Key points Y Challenges

Timely delivery is critical for retention
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Logistics reliability affects buyer loyalty Transport delays, port congestion, and shipping

. . ) disruptions
Proactive issue management protects relationships

Dependence on third-party logistics providers

Managing expectations when external factors affect

timelines
¥ Opportunity = Execution Strategy
Encourages repeat orders from buyers who value Work with trusted logistics partners and freight
predictable delivery forwarders
Reduces dissatisfaction caused by late shipments Build realistic timelines into customer commitments
Improves MFA MINERALS LIMITED’s standing as an Proactively notify buyers if delivery schedules
organized exporter change

Buyer Relationship Management and Account Support
Develop structured account management to understand buyer needs, track preferences, and strengthen long-term
commercial relationships.

[ Key points ¥ Challenges

Relationship management supports loyalty Smaller teams may struggle to manage multiple

. . . . accounts closely
Knowing buyer needs improves service quality

Need to maintain records of buyer preferences and

Structured follow-up encourages return business . ]
transaction history

Different buyers may require different service

approaches
< Opportunity ’= Execution Strategy

Increases repeat orders through personalized Maintain a buyer database with order history and
service preferences
Helps identify upsell opportunities for larger or Schedule follow-up communication after each
recurring shipments completed transaction
Builds stronger trust than transactional-only Offer tailored solutions based on buyer volume and
competitors shipment needs

Dispute Resolution and After-Sales Support
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Provide fast and fair support after shipment to address concerns, resolve issues, and reinforce buyer confidence in
future transactions.

[© Key points Y Challenges

Resolving disagreements over quality, quantity, or
timing

Fast resolution protects retention

Accountability strengthens credibility

. N for cl t fai luti
After-sales support helps convert problems into eed for clear records to support fair resolution

loyalty Balancing buyer satisfaction with supplier
constraints
Opportunity = Execution Strategy

Prevents one issue from ending a long-term
relationship

Establish a formal issue escalation process

Keep detailed transaction records for reference

Shows professionalism and accountability Respond quickly to complaints with practical

Creates opportunities to recover buyer trust after solutions

problems
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Online Presence

Platform NameDescriptionlmportanceGoogle Business ProfileA business listing that appears in Google Search
and Maps.Helps buyers find and verify the company quickly.KompassA global B2B business directory for company
profiles and product categories.Improves visibility to international trade and procurement buyers.EuropagesA
European B2B directory used by importers and wholesalers.Supports exposure to cross-border buyers seeking
mineral suppliers.TradekeyAn online B2B marketplace for exporters and importers.Useful for reaching trade
buyers looking for copper ore and concentrate.Alibaba.comA large global B2B sourcing platform for international
trade.Strong for generating leads from overseas buyers.Global SourcesA B2B sourcing platform connecting
suppliers with international buyers.Helps build credibility with serious procurement teams.TradeWheelA B2B
marketplace for product listings and buyer inquiries.Expands reach to commodity and raw material
buyers.Go4WorldBusinessA trade portal for exporters, importers, and manufacturers.Supports lead generation for
export-oriented mineral trading.ExportHubA B2B platform focused on export and import trade
opportunities.Useful for showcasing products to international traders.AfrindexAn African business directory and
trade platform.Helps connect with regional and international buyers interested in African supply.

Platform Description Importance

Company website A professional website should act as MFA MINERALS LIMITED’s primary digital Essential
storefront for international buyers. It should present the company’s copper ore and
copper concentrate export services, company profile, Kenya sourcing capability,
product specifications, typical export processes, compliance approach, and inquiry
channels for B2B clients. For this business, the website is important for credibility,
buyer qualification, and providing a clear point of contact for overseas

counterparties who need confidence in a Nairobi-based mineral trader.

Google Business A verified business profile helps MFA MINERALS LIMITED appear in local search High
Profile results when buyers, agents, logistics partners, or suppliers search for mineral
traders in Nairobi. It should display the company name, location, operating hours,
contact details, and photos of the office or trading operations. For a mineral export
business, this adds legitimacy and makes it easier for prospects to validate the

company’s physical presence in Kenya.

LinkedIn LinkedlIn is a key platform for B2B outreach, buyer discovery, and relationship High
building with importers, traders, brokers, freight partners, and industry
professionals. MFA MINERALS LIMITED should use it to share company updates,
export capability statements, market insights, and professional credentials. It is
especially valuable for a minerals trading company because the business depends

on trust, direct dealing, and corporate-level engagement.
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Facebook

YouTube

WhatsApp
Business

Email marketing
and corporate

email signature

Trade directories
and B2B

marketplaces

Mining and
commodity

industry platforms

Facebook can support general brand visibility and company legitimacy, especially
in Kenya and other markets where buyers may check multiple public channels
before making contact. MFA MINERALS LIMITED can use it to publish office
updates, trade activity, company announcements, and photos that reinforce an
active business presence. It is less formal than LinkedIn but useful for broad

exposure and basic reputation building.

X can be used for short updates on company activity, industry commentary, market
observations, and international trade-related announcements. For MFA MINERALS
LIMITED, it can help maintain a public presence and engage with people following
mining, commodity, logistics, and export trade topics. It is not likely to be the main

lead-generation channel, but it supports visibility.

A YouTube channel can showcase the company’s operations through short videos
on sourcing, packing, warehouse handling, export coordination, and company
introductions. MFA MINERALS LIMITED can use it to build trust with overseas
buyers who want to see how the business operates in practice. For a minerals
exporter, video content can help demonstrate seriousness, organization, and

export readiness.

WhatsApp Business is important for fast communication with suppliers, buyers,
freight forwarders, and other trade partners. MFA MINERALS LIMITED can use it for
direct inquiries, document sharing, location sharing, and ongoing buyer follow-up.
Business features such as catalog-style product summaries, quick replies, and
labels can help organize conversations and support responsive B2B

communication.

A branded email setup and professional email signature are critical for formal
communication with buyers and partners. MFA MINERALS LIMITED should use
company-branded email addresses, consistent signatures, and organized follow-up
messaging for quotations, export documents, and commercial discussions. This
channel is essential because mineral trading transactions rely heavily on formal

written communication and documentation.

Listings on relevant trade directories and B2B marketplaces can help MFA
MINERALS LIMITED reach international buyers searching for copper ore and
copper concentrate suppliers. The company should maintain accurate profiles with
product details, company background, location, and trade capabilities. These
platforms are valuable for lead generation, especially in export markets where

buyers often compare multiple suppliers before making contact.

Industry-specific platforms, association directories, and commodity trade
communities can improve visibility among serious buyers, brokers, and sector
stakeholders. MFA MINERALS LIMITED should consider profiles or mentions in

Medium

Medium

Medium

High

High

High

Medium
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Export and
logistics partner

platforms

Review sites and
public reputation

platforms

Kenyan business

directories

Industry news
and publication

mentions

Cloud document

sharing platform

MFA MINERALS LIMITED

platforms connected to mining, mineral trade, and commodity sourcing. These
channels matter because the company operates in a specialized market where

reputation and sector relevance are more important than broad consumer reach.

The company should have a presence, where possible, on platforms used by freight
forwarders, shipping agents, customs service providers, and export logistics firms.
This can include partner directories and service pages that reference MFA
MINERALS LIMITED as an active export customer or trading partner. For this
business, visibility in logistics ecosystems helps reinforce export capability and

operational reliability.

Although mineral trading is not usually driven by consumer reviews, MFA
MINERALS LIMITED should still monitor and maintain a positive reputation on
platforms where business credibility is checked, such as Google reviews and
general company review or directory sites. The company should encourage
legitimate business contacts to provide factual testimonials where appropriate,
while also monitoring and responding professionally to public comments. This is
important because international buyers often use online reputation as a trust signal

before entering high-value transactions.

Local business directories and corporate listing platforms can help MFA MINERALS
LIMITED appear as a real, registered Nairobi-based trading company. These
listings should include the company name, location, phone number, email, service
category, and description of copper export activity. This supports discoverability

and helps buyers verify the company’s operating base in Kenya.

Mentions in mining news sites, trade publications, and industry articles can
strengthen the company’s authority in the copper export market. MFA MINERALS
LIMITED can pursue visibility through interviews, profile features, trade
announcements, or commentary on mineral sourcing and export developments.
This matters because third-party coverage can increase trust with overseas buyers

and commercial partners.

A secure document sharing environment should support buyer-facing materials
such as company profiles, product specifications, export documentation templates,
and compliance documents. MFA MINERALS LIMITED can use this for organized
sharing during negotiation and due diligence. It is important because export
trading often requires quick access to verified documents and a controlled,

professional workflow.

Medium

Medium

High

Medium

High

51



MFA MINERALS LIMITED

Social Media

Content Types

30% - Educational

Posts that explain copper ore and concentrate export
processes, market basics, and buyer considerations.

20% - Promotional
Posts that highlight MFA MINERALS LIMITED’s export-ready
offerings, supply capabilities, and service reliability.

20% - Industry Updates
Posts that share copper market trends, pricing movements,
and trade or logistics news relevant to buyers.

\

15% - Trust-Building
Posts that showcase compliance, documentation, shipment
coordination, and proof of dependable execution.

15% - Company Updates
Posts that share business milestones, shipment progress,
sourcing activities, and operational highlights.

Platforms & Strategies

Platform

LinkedIn

Facebook

Instagram

Strategy

Use it to build B2B credibility, connect with international buyers, and share export and company
updates.

Post company news, trade updates, and industry credibility content to reach a broad business
audience.

Share visual content about operations, shipments, and mineral handling to strengthen brand trust.
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X Use it for quick market updates, trade commentary, and direct engagement with industry

stakeholders.

YouTube Publish short videos about the company, export process, and logistics capabilities to build
transparency.

WhatsApp Use it for fast direct communication with buyers, suppliers, and logistics partners.

Business

Social media will be used as a targeted business development tool to build trust, attract qualified B2B leads, and
reinforce MFA MINERALS LIMITED’s credibility as a reliable Kenya-based copper ore and copper concentrate
export partner. Our strategy will focus on consistency, authority, and relationship-building rather than broad
consumer reach. Since our buyers are international businesses, traders, and procurement teams, content will be
designed to answer the questions they care about most: product availability, export readiness, shipment reliability,
documentation competence, and transactional professionalism. We will use social media to stay visible to
potential buyers, demonstrate operational competence, and move interested prospects into direct conversations
through inquiries, calls, and email follow-up.

Strategic Approach

Our social media activity will support three main marketing goals: generating qualified leads, building trust with
international buyers, and strengthening the company’s reputation as an organized mineral exporter. To achieve
this, we will publish content that shows real activity, explains our process, and highlights our ability to coordinate
cross-border mineral trade. The tone will be professional, factual, and commercially oriented. We will avoid generic
promotional posts and instead use content that proves competence, such as shipment preparation updates,

sourcing insights, documentation readiness, and market-relevant commentary.

We will also use social media as a relationship-building channel. Rather than posting only for visibility, we will
actively engage with buyers, freight partners, industry pages, mining stakeholders, and trade communities. This
will include responding quickly to direct messages, commenting on relevant industry discussions, and using each
platform to connect with decision-makers. Every post will serve a purpose: create credibility, encourage inquiries,

or move a prospect closer to a business conversation.

Audience Targeting
Our primary audience includes:

International mineral buyers and trading companies

Commodity procurement managers
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Importers seeking copper ore and copper concentrate
Logistics and shipping partners
Industry stakeholders interested in Kenya’s mineral export sector

Content will be tailored for a B2B audience, with emphasis on commercial value, export process clarity, and
supplier reliability. We will focus on attracting buyers who are looking for a practical and responsive supplier rather

than a broad general audience.

Content Distribution and Engagement Method

We will combine planned content with responsive engagement. Scheduled posts will establish consistency, while
daily interaction will keep the brand active and visible. Each platform will have a clear role in the sales funnel. For
example, one channel may be used to showcase company credibility, while another may be used to share market
updates or start direct conversations with potential buyers.

To improve effectiveness, we will use a call-to-action strategy in every post. Calls to action will encourage actions
such as requesting product specifications, asking about availability, arranging a buyer introduction, or contacting
the team for export discussions. We will also monitor which content generates the most inquiries and use that
insight to refine our future content and posting schedule.

Lead Generation and Conversion

Social media will not be treated as a branding exercise alone; it will be used to produce leads. When a prospect
responds, we will move quickly to private communication through direct messages, email, or phone. The goal will
be to qualify the buyer, understand their volume requirements, confirm destination markets, and share the relevant
export and product details. We will keep response times short and professional, because in commodity trading
speed and reliability strongly influence buyer confidence.

To support conversion, we will maintain a clear message structure across all platforms. This will include our
company positioning, product focus, export capability, and contact pathway. Buyers should be able to understand
within a few interactions what we trade, where we operate, and how to begin a transaction.

Performance Review and Optimization

We will track performance using practical business metrics, including inquiries received, profile visits, direct
message engagement, content saves, comments from relevant business accounts, and the number of leads that
progress into serious discussions. Posts will be reviewed regularly to identify which topics attract the strongest
response. Over time, this will help us improve content quality, sharpen our messaging, and focus on the formats
that generate the most commercial interest.
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15 Social Media Marketing Ideas

1. “Shipment Ready” Weekly Dispatch Update

Post a short weekly update showing that a copper ore or copper concentrate shipment is being prepared, packed,
documented, or coordinated. Include a clear business-focused caption that states what stage the shipmentisin
and what this demonstrates about operational readiness.

2. Export Documentation Walkthrough Carousel

Create a slide-by-slide post explaining the export documentation process for mineral shipments from Kenya.
Break down the sequence into practical steps such as buyer inquiry, product verification, paperwork preparation,
and logistics coordination.

3. “Buyer Questions We Answer Daily” Video Series

Publish short videos responding to common B2B buyer questions, such as minimum order quantities, export
timelines, document requirements, and shipment coordination. This positions the company as responsive and
knowledgeable.

4, Mineral Quality Snapshot Posts

Share close-up images of copper ore or copper concentrate samples with short technical captions describing
visible characteristics, sourcing context, and transaction relevance. Use these posts to reinforce transparency and
product familiarity.

5. Kenya Export Corridor Spotlight

Develop content that explains how mineral shipments move from Nairobi through the export chain. Highlight the
company’s ability to coordinate local sourcing, inland movement, and international delivery preparation.

6. “From Inquiry to Shipment” Process Story

Turn the buyer journey into a simple visual story post. Show how an initial inquiry becomes a product discussion,
then documentation, then logistics coordination, and finally export execution.

7. Trade Terminology Explained Series

Publish short educational posts explaining terms such as copper concentrate, ore grade, buyer inspection, export
coordination, and shipment readiness. This helps international buyers quickly understand how MFA MINERALS
LIMITED operates.

8. Behind-the-Scenes Office and Coordination Content

Share images or videos of the team handling communication, paperwork, scheduling, and shipment coordination.

This humanizes the company and shows that the business is organized and active.
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9. “What Buyers Should Confirm Before Ordering Copper Ore” Checklist

Create a practical checklist post for buyers that lists the information they should confirm before starting a
transaction. Use it to demonstrate expertise and encourage serious buyers to engage with the company.

10. Market Commentary Posts on Copper Trade Trends

Post short, factual commentary on copper demand, trade conditions, or export considerations affecting the
market. Keep the tone professional and informed, without making speculative claims.

11. Supplier Reliability Feature Post

Create a post that explains what reliability means in mineral trading and how MFA MINERALS LIMITED manages
consistency, communication, and coordination. This helps build confidence with buyers who value dependable
execution.

12. Short Buyer Testimonial or Transaction Feedback Post

When appropriate and permitted, share concise feedback from buyers or transaction partners that confirms
professionalism, responsiveness, or smooth coordination. Keep the language businesslike and credible.

13. “Our Export Readiness Checklist” Graphic

Design a simple graphic listing the internal steps the company follows before shipping: product review,
documentation, buyer confirmation, logistics planning, and dispatch coordination. This reinforces process
discipline.

14. Direct Inquiry Invitation Campaign

Run a recurring post that invites serious buyers to request product details, current availability, and export
discussion. Make the message highly specific by stating the product type and the type of buyer the company
serves.

15. Strategic Commenting on Industry and Trade Pages

Assign the team to regularly comment on posts from mining associations, commodity pages, shipping companies,
and trade publications. Comments should add value, introduce the company professionally, and open doors to
private conversations with potential partners.

Implementation Discipline

To make this strategy effective, social media activity must be managed consistently. Posts should be planned in
advance, reviewed for accuracy, and aligned with current business activity. We will prioritize quality over volume,
since the target audience values professionalism and substance. Each post should reflect the company’s position
as a dependable export trading partner and should support the larger objective of converting online visibility into

real business inquiries and buyer relationships.
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SEO & Content

Topic Clusters

Keyword Strategy

Keyword

copper ore export

copper concentrate supplier
copper ore buyer

copper concentrate export

25% - Copper Ore Export Basics
Core guides on copper ore grades, export processes, and
buyer requirements.

20% - Copper Concentrate Quality and Specification
Articles explaining concentrate characteristics, testing, and
market standards.

20% - Kenya Mining and Export Compliance
Content on permits, customs, documentation, and
regulatory updates for exports.

20% - International B2B Trade and Buyer Relations
Insights on sourcing, negotiation, contracts, and working
with overseas buyers.

15% - Logistics, Shipping, and Trade Operations
Practical posts on transport, shipment coordination, and
export delivery management.

Difficulty Monthly Searches
High 1,000

High 900

Medium 700

High 650
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mineral export company Kenya Medium 500
copper trading company Medium 450
copper ore Kenya Medium 400
copper concentrate Kenya Medium 350
minerals export Kenya Medium 300
B2B mineral supplier Medium 250
copper export trading Medium 240
ore export supplier Medium 220
copper shipment logistics Low 200
international copper supplier High 180
Kenya copper export Medium 170
copper ore trading company Medium 160
copper concentrate traders Medium 150
mineral trading company Kenya Medium 140
export ready mineral supplier Low 120
cross border mineral trade Low 100

MFA MINERALS LIMITED can use content and backlink outreach to strengthen trust with international copper
buyers, improve search visibility for Kenya-based mineral export services, and support lead generation around
copper ore and copper concentrate trading.

Blog post ideas
How Kenyan copper ore is prepared for export: sourcing, grading, and documentation
Copper concentrate vs. copper ore: what international buyers should know before purchasing from Kenya
The export journey of copper from Nairobi: from supplier coordination to port dispatch

Key documents required for exporting copper ore and copper concentrate from Kenya
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How MFA MINERALS LIMITED manages quality consistency in cross-border mineral trading
What B2B buyers look for in a reliable Kenya-based copper supplier

Common risks in mineral export trading and how to reduce delays in copper shipments
How logistics coordination affects the export of copper from Kenya to international markets
Understanding copper assay reports and why they matter to overseas buyers

Why direct dealing and organized export coordination matter in minerals trading

Back-linking ideas

Partner with Kenyan mining and trade associations to secure member-directory backlinks to MFA MINERALS
LIMITED

Contribute guest articles on African commodity trading blogs about copper export procedures from Kenya

Request supplier profile listings from logistics companies handling port clearance and freight forwarding in
East Africa

Build backlinks from chambers of commerce and bilateral trade groups focused on Kenya-to-international
trade

Get featured in articles or directories for export-ready mineral traders serving B2B copper buyers
Collaborate with customs clearing agents and freight partners for mutual website mentions and service pages

Offer commentary to industry publications covering copper supply chains, mineral exports, and African
commodities

Create buyer education content that other trade blogs can cite when discussing copper ore sourcing from
Kenya

Pursue backlinks from Nairobi business directories that list verified export trading companies

Publish case-style insights on mineral shipment coordination that industry consultants can reference and link
to
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Digital Marketing

MFA MINERALS LIMITED will use digital marketing to build credibility with international buyers, attract qualified
B2B inquiries, and support consistent export sales of copper ore and copper concentrate from Kenya. Because the
company operates in a specialized commodity trading environment, the digital marketing approach will focus on
trust, responsiveness, and targeted lead generation rather than broad consumer reach. The overall objective is to
position the company as a reliable, export-ready mineral supplier for importers, smelters, brokers, and trading
partners seeking dependable cross-border supply.

Email

High-level strategy: Use email marketing as a relationship-building and lead-conversion channel for prospective
and existing B2B buyers, suppliers, brokers, and logistics partners. Messaging should emphasize product
availability, export readiness, shipment coordination, and consistent communication. The email program should
support long sales cycles by nurturing prospects with relevant commercial information and timely follow-up.

Actionable tactics:
1. Build segmented contact lists for buyers, suppliers, logistics providers, and referral partners.

2. Create a professional email template suite for introductions, product availability updates, quotation follow-
ups, and shipment status communication.

3. Send targeted outreach campaigns to qualified buyers in copper trading and processing markets.

4. Develop alead-nurturing sequence that shares company capabilities, export process information, and
standard product handling practices.

5. Track open rates, reply rates, and quotation requests to refine subject lines, timing, and audience
segmentation.

Affiliate

High-level strategy: Develop an affiliate and referral network with industry intermediaries who can introduce
qualified buyers and supply partners. In a B2B minerals trading context, affiliates may include brokers, trade
consultants, logistics agents, market connectors, and commercial representatives who operate in relevant mining
and export channels. The goal is to expand reach through trusted third parties while maintaining control over lead
quality and compliance.

Actionable tactics:

1. Define areferral commission structure for verified introductions that lead to successful transactions.

2. Identify and onboard brokers, mineral consultants, and trade intermediaries with access to international
copper buyers.
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3. Create a referral partner information pack that explains product scope, buyer profile, and deal qualification
criteria.

4. Establish a tracking process for referred leads, including source attribution, follow-up status, and conversion
outcomes.

5. Review affiliate performance regularly to prioritize high-quality partners and discontinue low-value referrals.

SEM

High-level strategy: Use search engine marketing to capture high-intent business searches related to copper ore
export, copper concentrate suppliers, Kenyan mineral traders, and international mineral sourcing. The focus
should be on commercial keywords that signal purchasing intent and on landing experiences that encourage
direct inquiries. SEM should be used to generate qualified leads from buyers actively searching for suppliers or

export traders.

Actionable tactics:

1. Build a keyword set centered on copper ore, copper concentrate, mineral export, and Kenya-based supply
terms.

2. Create focused landing pages aligned to search intent, with clear information on product type, export
capability, and contact details.

3. Use ad copy that highlights reliability, export coordination, direct communication, and supplier credibility.

4. Apply geographic targeting to countries and regions where copper buyers, brokers, and processors are
actively sourcing supply.

5. Monitor cost per lead, click-through rates, and inquiry quality to optimize bids, keywords, and ad messaging.

PR

High-level strategy: Use digital public relations to strengthen company credibility, improve visibility in industry
circles, and build trust with international counterparties. For a minerals export business, PR should focus on
company milestones, export capability, compliance-minded operations, and market presence. The purpose is to
support reputation building and make MFA MINERALS LIMITED easier to trust during buyer evaluation.

Actionable tactics:

1. Publish company announcements covering supplier partnerships, export readiness, and major business
developments.

2. Share thought leadership content on mineral trade trends, export coordination, and sourcing considerations
in Kenya.

3. Issue media-ready updates that can be distributed to trade publications and industry newsletters.
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Participate in digital interviews, industry commentaries, and expert roundups related to mineral trading and
exports.

Build relationships with journalists, editors, and trade content creators who cover mining, logistics, and
international commerce.

Online advertising

High-level strategy: Use online advertising to create awareness among targeted B2B audiences and drive traffic to

inquiry-focused landing pages. Since the company serves a niche export market, campaigns should be highly

targeted by geography, industry interest, and business intent. Advertising should reinforce professionalism,

product credibility, and the company’s role as a dependable Kenya-based mineral exporter.

Actionable tactics:

1.

Run display and remarketing campaigns to keep MFA MINERALS LIMITED visible to visitors who have already
shown interest.

Use targeted sponsored content on professional business platforms to reach importers, traders, and
procurement decision-makers.

Develop short-form ads that promote copper export availability, direct dealing, and export coordination
capabilities.
Test different creative formats, including banner ads, sponsored posts, and lead generation ads, to identify the

most effective channels.

Optimize campaigns using audience filters such as industry, company size, region, and job role to improve
lead relevance.
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Community Engagement

MFA MINERALS LIMITED is committed to building constructive, transparent, and mutually beneficial relationships
with the communities around its sourcing, logistics, and operational activities in Kenya. As a Kenya-based minerals
trading company, it recognizes that long-term business success depends not only on reliable export performance,
but also on responsible engagement with local stakeholders, fair treatment of communities, and support for
shared economic progress.

Local stakeholder engagement

The company will maintain open communication with community leaders, local suppliers, transport partners, and
other relevant stakeholders to better understand expectations, concerns, and opportunities for cooperation. This
engagement will be based on respect, clarity, and responsiveness, helping to reduce misunderstandings and
strengthen trust around sourcing and logistics activities.

Support for local economic participation

MFA MINERALS LIMITED will seek to create opportunities for local participation in its value chain by prioritizing
ethical sourcing relationships, local service providers, and transport partners where appropriate. The company
aims to contribute to income generation and business activity within the communities connected to its operations
while maintaining export standards and transaction discipline.

Responsible operating practices

The company will work to minimize disruption to communities through organized logistics, clear scheduling, and
compliance with applicable regulations. It will encourage safe handling, proper coordination, and professionalism
in all field and transport activities to help protect community interests and support orderly business conduct.

Transparency and trust building

Community engagement will be supported through honest communication about the company’s activities,
expectations, and operational requirements. MFA MINERALS LIMITED will promote fair dealing and accountability
in its interactions, which can help build confidence among local partners and reduce conflict in the course of
mineral sourcing and export preparation.

Long-term community value

Over time, the company seeks to be viewed as a dependable business partner that contributes to local economic
activity and respects the communities in which it operates. By combining commercial discipline with social
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responsibility, MFA MINERALS LIMITED aims to support sustainable relationships that benefit both the business
and its wider community environment.
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Revenue

Yearly Revenue

-
2026

Revenue Stream

Copper Ore Export Sales

Copper Concentrate Export Sal...

Export Brokerage Fees

Documentation and Complianc...

Logistics Coordination Fees
Buyer Retainer Agreements
Supplier Sourcing Commissions

Quality Inspection Fees

Long-term Supply Contract Adv...

Foreign Exchange Spread Inco...

Total Revenue

2026
$2,454,201
$1,625,079

$310,484
$226,394
$336,357
$473,427
$226,394
$189,244

$611,341

$24,608

$6,477,529

2028

2027
$7,034,602
$4,658,047

$813,409
$593,111
$881,193
$3,023,886
$593,111
$453126
$4,217121
$53,851

$22,321,457

2029

2028
$11,262,624
$7457,684
$1,159,727
$845,634
$1,256,371
$5,403,381
$845,634
$574,673
$8,131,520
$60,681

$36,997,930

2030

2029
$18,031,824
$11,939,992
$1,653,493
$1,205,672
$1,791,285
$7.700,274
$1,205,672
$728,824
$12,243,830
$68,376

$56,569,244

$90M

$45M

$0

2030
$28,869,532
$19,116,311
$2,357,486
$1,719,000
$2,553,944
$10,223,754
$1,719,000
$924,325
$16,868,014
$77048

$84,428,415
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Expenses

Yearly Expenses

2026 2027

Expenses 2026
Cost of Goods Sold $486,009
Copper Ore Purchase Cost $276,841
Copper Concentrate Purchas... $172,256
Transportation And Loading $36,912
Operating Expenses $35,374
Office Rent $11,074
Utilities And Internet $2,768
Export Documentation And ... $7,382
Insurance $5,5637
Marketing And Buyer Outrea... $8,613
Capital Expenses $46,450
Office Computers $3,600
Printer And Scanner $850
Office Furniture $2,200
$4,800

Total Expenses $595,825

2028

2027
$1,063,556
$605,823
$376,957
$80,776
$77,411
$24,233
$6,058
$16,155
$12,116

$18,848

$1,202,222

2029

2028
$1,198,441
$682,656
$424,764
$91,021
$87,228
$27,306
$6,827
$18,204
$13,653

$21,238

$1,354,694

2030

2029
$1,350,434
$769,234
$478,635
$102,565
$98,291
$30,769
$7,692
$20,513
$15,385

$23,932

$1,526,503

$2M

$900K

$0

2030
$1,521,703
$866,793
$539,338
$115,572
$110,757
$34,672
$8,668
$23,114
$17,336

$26,967

$1,720,102
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Expenses

Forklift
Pickup Truck

Personnel Expenses
Operations Manager Salary
Trading And Sales Associate
Bookkeeping And Admin Co...

Total Expenses

2026

$18,500
$16,500
$27,992
$13,534

$9,228

$5,229

$595,825

2027

$61,255
$29,618
$20,194
$11,443

$1,202,222

2028

$69,024
$33,374
$22,755
$12,895

$1,354,694

2029

$77,778
$37,607
$25,641
$14,530

$1,526,503

2030

$87,642
$42,377
$28,893
$16,373

$1,720,102
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Financing

Financing
Amount received
Owner Equity Contribution
Working Capital Loan
Amount paid
Working Capital Loan
Ending Balance

Working Capital Loan

2026
$65,000
$25,000
$40,000
$16,848
$16,848
$23,430

$23,430

2027

$23,587

$23,587

2028

2029

2030
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Dividends

$0.00

2026 dividends by month

Jan Feb Mar Apr

May

Jun

Jul

Aug

Sept

Oct

Nov

Dec

$2

$1

$0
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Taxes

Taxes

Tax Accrued
Corporate Income Tax
Export Sales Tax

Tax Paid
Corporate Income Tax

Export Sales Tax

2026
$1,829,163
$1,181,410

$647,753

2027
$6,451,611
$4,219,465
$2,232,146
$1,829,163
$1,181,410

$647,753

2028
$10,828,070
$7128,277
$3,699,793
$6,451,611
$4,219,465

$2,232,146

2029
$16,665,222
$11,008,298

$5,656,924
$10,828,070
$7128,277

$3,699,793

2030
$24,984,395
$16,541,553
$8,442,841
$16,665,222
$11,008,298

$5,656,924
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Profit & Loss

Yearly Net Profit

2026

Profit & Loss
Revenue

Cost of Goods Sold
Gross Margin

Gross Margin %
Operating Expenses

EBITDA

Depreciation & Amortizati...

EBIT

Interest Expense

EBT

Income Tax Accrued

Net Income

Net Income Margin %

2027

2026
$6,477,529
$486,009
$5,991,520
92%
$63,366

$5,928,154

$20,826
$5,907,328
$278
$5,907,050

$1,181,410

$4,725,640

3%

2028

2027
$22,321,457
$1,063,556
$21,257,901
95%
$138,666

$21,119,235

$21,753
$21,097483
$156
$21,097,326

$4,219,465

$16,877,861

76%

2029

2028
$36,997,930
$1,198,441
$35,799,488
97%
$156,253

$35,643,236

$1,853

$35,641,383

$35,641,383

$7,128,277

$28,513,107

T7%

2030

2029
$56,569,244
$1,350,434
$55,218,810
98%
$176,069

$55,042,741

$1,253

$55,041,488

$55,041,488

$11,008,298

$44,033,191

8%

$70M

$35M

$0

2030
$84,428,415
$1,521,703
$82,906,712
98%
$198,399

$82,708,313

$546

$82,707,767

$82,707,767

$16,541,553

$66,166,213

8%
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Balance Sheet

Yearly Assets

$190M
$95M
2026 2027 2028 2029 2030
Balance Sheet 2026 2027 2028 2029 2030
Current Assets $6,597,510 $28,116,041 $61,007,458 $110,879,054 $185,364,987
Long-term Assets $45,524 $43,671 $41,819 $40,566 $40,020
Assets $6,643,033 $28,159,712 $61,049,277 $110,919,620 $185,405,006
Current Liabilities $1,852,593 $6,451,611 $10,828,070 $16,665,222 $24,984,395
Long-term Liabilities
Liabilities $1,852,593 $6,451,611 $10,828,070 $16,665,222 $24,984,395
Equity $4,750,640 $21,628,501 $50,141,607 $94,174,798 $160,341,011
Liabilities & Equity $6,603,233 $28,080,112 $60,969,677 $110,840,020 $185,325,406
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Cash Flow

Yearly Cash

2026

Cash Flow
Operating Cash Flow
Investing Cash Flow

Financing Cash Flow

Cash at Start of Period
Net Change in Cash

Cash at End of Period

2027

2026
$6,575,629
($46,450)

$48,430

$5,258,660
$6,577,610

$6,577,610

2028

2027

$21,522,061

($23,430)

$25,571,728
$21,498,631

$28,076,241

2029

2028

$32,891,418

$56,968,558
$32,891,418

$60,967,658

2030

2029

$49,871,595

$104,773,309
$49,871,595

$110,839,254

$80M

$40M

$0

2030

$74,485,933

$176,256,503
$74,485,933

$185,325,186
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Funding Plan

MFA MINERALS LIMITED will pursue a funding structure that is designed to support the establishment, operating
stability, and gradual scaling of its copper ore and copper concentrate export trading activities from Nairobi,
Kenya. Because the business is centered on international B2B trade, its funding plan must provide sufficient
capital not only for day-to-day working requirements, but also for supplier engagement, quality verification,
documentation, logistics coordination, market development, and compliance-related processes that are essential
to successful cross-border mineral transactions. The company will therefore adopt a phased and disciplined
funding approach that combines owner contribution, reinvested operating cash flows, supplier and buyer
settlement arrangements, and, where appropriate, external financing sources that align with trade-based

operations.

Funding Objectives

The primary objective of the funding plan is to ensure that MFA MINERALS LIMITED maintains adequate liquidity
to source mineral product, prepare export shipments, and meet transaction costs without interruption. In mineral
export trading, the company may need to pay for or reserve funds for sourcing, assay verification, transport to

consolidation points, packaging, customs handling, and shipping-related charges before buyer receipts are fully
realized. For this reason, the funding plan is structured to support operational continuity while limiting avoidable

financial strain.

A second objective is to create a capital base that allows the company to build credibility with suppliers, logistics
partners, and international buyers. Reliable execution in mineral trading depends heavily on trust and consistency,
and those qualities are strengthened when the business can demonstrate readiness to settle obligations on time,
coordinate documentation efficiently, and handle shipment-related costs without disruption.

A third objective is to support measured growth. As the company develops its buyer network and trading volumes
increase, funding must be sufficient to expand sourcing capacity, maintain a stronger transactional pipeline, and
support larger shipment cycles. The plan is therefore intended to fund both the launch phase and the scaling
phase of the business.

Initial Capital Requirements

The initial capital requirement will be allocated across several core areas that are directly tied to the launch and
early operating stage of the business. These requirements are expected to include business registration and
administration, trade setup costs, market development, supplier relationship building, mineral quality verification,
transport and logistics coordination, documentation and compliance support, communication systems, and a
modest working capital reserve.
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The company’s early-stage capital needs are likely to be concentrated in working capital rather than fixed assets.
Since MFA MINERALS LIMITED is a trading business rather than a processing or manufacturing operation, the
main use of funds will be to facilitate transactions, manage shipment cycles, and bridge the timing gap between
supplier commitments and buyer payments. In practical terms, this means cash must be available to support
purchase advances, freight-related expenses, testing or inspection costs, and export administration.

A prudent funding model should also include a contingency reserve. The minerals export environment can involve

price fluctuations, shipment delays, inspection issues, documentation revisions, and payment timing differences.

A dedicated reserve helps protect the company from operational shocks and reduces the risk of transaction failure.

Sources of Funding

MFA MINERALS LIMITED will adopt a diversified funding strategy so that the company does not depend on a
single source of capital. Diversification improves resilience and allows the company to match different funding
sources with different business needs.

Owner’s Capital

The first funding source will be shareholder or owner contribution. This capital is important because it
demonstrates commitment to the business and provides the base funding required to begin operations, cover
foundational costs, and signal seriousness to counterparties. Owner capital is particularly valuable in the early
stage because it can be deployed quickly and without repayment pressure.

Reinvested Operating Profit

As trading operations begin to generate margin, a portion of earnings will be retained and reinvested into the
business. This approach will gradually strengthen the company’s balance sheet and reduce reliance on outside
funding. Reinvested profits may be used to expand working capital, support larger export volumes, improve
logistics coordination, and increase the company’s ability to respond to buyer demand.

Trade Settlement Arrangements

Because the company operates in export trading, structured settlement terms with buyers and suppliers can act
as a practical funding lever. Where market conditions and counterparty trust allow, the business may negotiate
deposits, partial prepayments, or payment milestones that reduce the amount of capital tied up in each
transaction. Similarly, supplier terms may sometimes permit short settlement windows that improve cash flow
alighment.

External Financing

If required for growth or to support larger transactions, MFA MINERALS LIMITED may explore external financing
options that are suitable for trading businesses. These may include short-term working capital support, trade
finance arrangements, invoice-based funding structures, or other financing mechanisms that are aligned with
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export cycles. Any external financing will be assessed carefully to ensure that repayment obligations are realistic
relative to the company’s trading margins and collection timelines.

Use of Funds

Funds raised for MFA MINERALS LIMITED will be applied in a disciplined manner and only toward business
activities that directly support revenue generation, transaction execution, and risk management.

Working Capital for Mineral Sourcing

A substantial portion of available capital will be reserved for sourcing copper ore and copper concentrate from
vetted local suppliers. This includes purchase commitments, advance payments where necessary, and costs
associated with securing product availability for export orders.

Quality Assurance and Verification

Funds will be allocated to mineral testing, assay validation, inspection support, and confirmation of product
specifications. In export trading, product quality directly affects buyer confidence, shipment acceptance, and price
realization. Verification spending is therefore a necessary part of the funding plan.

Logistics and Export Coordination

The business will also direct funds toward inland transport, consolidation, loading support, storage where needed,
customs handling, export documentation, and shipment coordination. These are essential expenditures that
ensure the minerals move efficiently from source to international delivery points.

Compliance and Administration

The company will set aside funding for regulatory compliance, trade documentation, record keeping, business
administration, and communication systems. Efficient administration reduces transaction delays and supports
credibility with international buyers.

Business Development and Market Access

A portion of capital will be used for buyer outreach, relationship development, transaction negotiation, and market
intelligence. Since the company’s growth depends on building dependable B2B trade relationships, commercial

development spending is a strategic investment rather than a discretionary cost.

Contingency and Risk Coverage

An important portion of funding will remain unallocated for contingency purposes. This reserve will help the
company address unexpected logistics issues, exchange rate movements, short-term price changes, shipment
delays, or documentation corrections without disrupting operations.

Working Capital Strategy
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Working capital management will be one of the most important components of the funding plan. In mineral export
trading, cash conversion cycles can be uneven because funds may be required before final buyer payment is
received. MFA MINERALS LIMITED will therefore manage working capital conservatively and structure
transactions to reduce liquidity pressure.

The company will seek to minimize the amount of cash locked in any single transaction by maintaining careful
coordination between sourcing commitments, shipment timing, and buyer payment schedules. Where possible,
the company will prefer transactions that include partial prepayment, milestone-based settlement, or other
structures that reduce exposure to long receivable periods. The goal is to ensure that each trading cycle supports
the next one rather than draining the company’s cash position.

Working capital planning will also take seasonality, shipment volume, and buyer concentration into account. The
company will avoid overcommitting to purchase volumes that exceed its ability to finance or ship product on time.
By aligning capital deployment with confirmed opportunities, MFA MINERALS LIMITED will preserve liquidity and
improve transaction reliability.

Cash Flow Management

Strong cash flow management will be essential to the success of the funding plan. The company will monitor
expected inflows and outflows closely, with particular attention to the timing of supplier payments, logistics
expenses, documentation costs, and buyer receipts. Forecasting will help management identify funding gaps early

and allow corrective action before operating stress develops.

The company will maintain a rolling cash flow forecast and update it regularly based on actual transaction
progress. This forecast will support decisions about when to commit funds, when to delay expenditures, and when
additional financing may be needed. By tracking the company’s liquidity position continuously, management can
avoid overextension and maintain confidence in transaction execution.

Cash flow management will also include disciplined payment controls. Expenditures will be approved only when
they are tied to active trade opportunities or essential business operations. Non-essential spending will be limited,
especially during the early operating phase. This conservative approach will preserve capital for core trade
activities.

Financial Discipline and Capital Preservation

Because MFA MINERALS LIMITED operates in a sector where transaction risks can arise quickly, the funding plan
emphasizes capital preservation as much as capital generation. The company will use financial discipline to
protect funds and improve long-term sustainability.

This discipline will include avoiding unnecessary fixed overheads, keeping administrative costs proportionate to
revenue, and choosing flexible operating arrangements wherever possible. The company will prefer variable-cost
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structures over heavy asset purchases, especially during the early years, so that funds remain available for high-

value trade execution.

In addition, management will closely evaluate every transaction for margin adequacy, payment reliability, logistics
risk, and regulatory exposure before committing capital. The business will not pursue volume at the expense of
liquidity or transaction quality. Every funded trade will need to meet a clear commercial and risk threshold.

Financing Risk Management

Any funding plan for mineral export trading must account for several financing risks, including delayed payments,
shipment interruptions, pricing changes, logistics disputes, and counterparty performance concerns. MFA
MINERALS LIMITED will manage these risks by spreading funding responsibility across multiple sources,

maintaining reserves, and using structured trade terms.

The company will avoid excessive dependence on short-term debt that could strain operations if payments are
delayed. It will also be cautious about funding transactions with weak counterparty protections. Where
appropriate, the business will seek clearer settlement terms, advance arrangements, or documentation controls
that reduce financial exposure.

Foreign exchange risk may also affect the value of receipts and settlements if buyer payments are denominated in
different currencies. The company will monitor currency movements and may consider pricing or settlement
structures that help reduce unnecessary exchange losses. The main objective will be to protect margin integrity
while ensuring funds are available for operational needs.

Growth-Oriented Funding Approach

As MFA MINERALS LIMITED expands, the funding plan will evolve from basic launch support into a more
structured growth model. In the growth phase, capital will be used to support a larger trading book, stronger buyer
servicing, better shipment coordination, and potentially more frequent export cycles.

Growth funding will be directed toward opportunities that improve transaction capacity and market reach. This
may include strengthening supplier networks, improving product verification processes, enhancing administrative
systems, and maintaining a larger reserve for multi-shipment execution. The company will reinvest a meaningful
share of profit into these areas to build operational depth and reduce dependence on external capital.

If trading performance is consistent, the business may also consider funding structures that support larger
shipment volumes on a revolving basis. Such arrangements can help the company scale without needing to hold
excessive idle cash. However, any expansion will be paced carefully to ensure that growth remains controlled and
financially sustainable.

Capital Allocation Principles
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The company will follow a set of capital allocation principles to ensure funds are used effectively.
Capital will be allocated first to transactions with clear buyer demand and acceptable margin.
Funding will prioritize costs that directly enable shipment completion and payment realization.
Reserves will be maintained for compliance, logistics variation, and contingency needs.

Funds will not be tied up in unnecessary overhead or speculative purchases.
Expansion will be financed only when the current operating model has proven reliable.

These principles will help the business remain focused, disciplined, and commercially responsive.

Long-Term Funding Outlook

Over the long term, MFA MINERALS LIMITED aims to build a self-supporting funding profile in which retained
earnings, efficient trade settlement, and dependable trade relationships provide the main foundation for growth.
The company’s objective is not simply to raise capital once, but to create a financing structure that supports
repeated and scalable export transactions.

As the business matures, stronger financial records and a proven trading track record may improve access to
trade finance or other external funding sources. At that stage, financing can be used more strategically to support
larger contracts, broaden buyer relationships, and improve competitiveness in the export market. Until then, the

company will focus on prudent capital management, controlled transaction sizing, and reliable execution.

Summary of Funding Philosophy

The funding plan for MFA MINERALS LIMITED is built on a conservative but growth-capable philosophy. The
company will combine founder commitment, retained earnings, structured trade settlements, and carefully
selected external finance to support its export trading model. Its priority will be to maintain liquidity, execute
transactions reliably, and preserve capital through disciplined management.

This approach is intended to give MFA MINERALS LIMITED the financial stability required to operate effectively in
the copper ore and copper concentrate export market while also allowing room for measured expansion. By
aligning funding with actual transaction needs, maintaining reserves, and reinvesting profits strategically, the
company will build a resilient financial foundation for long-term trading success.
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Team & Roles

MFA MINERALS LIMITED will require a compact but capable team to manage mineral sourcing, export
coordination, buyer relationships, compliance, and logistics. Because the business focuses on cross-border
copper ore and copper concentrate trading, the team needs both commercial strength and operational discipline.
The roles below reflect the core functions needed to support reliable export trading from Nairobi to international
buyers.

Managing Director
Provides overall leadership and direction for the company, ensuring the business grows profitably while
maintaining strong buyer and supplier relationships.

© Responsibilities @ Personal Attributes

Set company strategy, growth targets, and Decisive and commercially minded

commercial priorities . )
Confident communicator

Oversee major buyer negotiations and supplier

A hi High integrity and accountability
partnerships

Approve key financial, operational, and compliance
decisions

Typical Cost To Hire ¢) Driving Motivators

USD 40,000 to USD 70,000 per year Building a successful export trading business

Securing long-term buyer relationships

Achieving profitable company growth

Export Operations Manager
Manages the day-to-day export process, ensuring shipments, documents, and timelines are coordinated smoothly
from sourcing to dispatch.

© Responsibilities © Personal Attributes
Coordinate export schedules, shipping, and logistics Organized and detail-oriented
activities

Calm under pressure
Manage export documentation and shipment

. Strong problem-solving ability
readiness

Liaise with freight forwarders, clearing agents, and
transport providers

81



MFA MINERALS LIMITED

Typical Cost To Hire ¢ Driving Motivators

USD 20,000 to USD 35,000 per year Delivering smooth and timely exports

Reducing operational delays and errors

Supporting dependable customer service

Sales and Business Development Manager
Finds new international buyers, manages sales pipelines, and helps convert leads into long-term trading

relationships.

© Responsibilities @ Personal Attributes

Identify and pursue new B2B customer Persuasive and proactive

opportunities
bP Resilient and target-driven

Build and manage buyer relationships and sales
proposals

Customer-focused

Negotiate pricing, volumes, and contract terms

Typical Cost To Hire ¢) Driving Motivators
USD 18,000 to USD 32,000 per year Winning new export customers
Closing profitable deals

Expanding the company’s market reach

Compliance and Documentation Officer
Ensures all export documents, permits, and compliance requirements are completed accurately and on time.

© Responsibilities © Personal Attributes
Prepare and verify export documentation Meticulous and trustworthy
Track compliance requirements for mineral exports Methodical and patient
Coordinate with regulators, agents, and internal Strong sense of responsibility

teams on documentation

Typical Cost To Hire ¢ Driving Motivators
USD 12,000 to USD 22,000 per year Ensuring smooth and compliant exports
Avoiding costly documentation errors

Supporting the company’s credibility
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Procurement and Sourcing Officer

Sources copper ore and copper concentrate from local suppliers, assessing quality, availability, and pricing.

© Responsibilities
Identify and evaluate mineral supply sources

Negotiate supply terms with miners and
aggregators

Monitor product quality, volumes, and supplier
reliability

Typical Cost To Hire

USD 14,000 to USD 25,000 per year

Finance and Administration Officer

© Personal Attributes

Analytical and practical
Relationship-oriented

Resourceful and persistent

Driving Motivators
Securing dependable supply
Achieving competitive sourcing terms

Building strong local supplier networks

Manages financial records, invoicing, payments, and general office administration to support smooth business

operations.

© Responsibilities

Process invoices, payments, and expense records

Support cash flow tracking and basic financial
reporting

Manage administrative tasks and office
coordination

Typical Cost To Hire

USD 10,000 to USD 20,000 per year

@ Personal Attributes

Reliable and accurate
Discreet and professional

Well organized

Driving Motivators
Keeping finances in order
Supporting efficient operations

Contributing to business stability

MFA MINERALS LIMITED will cultivate a team culture centered on professionalism, reliability, and accountability,

reflecting the demands of export trading in the minerals sector. Because the business depends on accurate

coordination, timely communication, and consistent execution, the company will emphasize disciplined work
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habits, attention to detail, and a strong service mindset across the organization. A shared focus on integrity and
transparency will help build trust with suppliers, buyers, and logistics partners, while also supporting smooth
internal collaboration.

Culture Principles

The company will promote a culture of responsiveness and consistency, where commitments are treated seriously
and communication is clear and timely. In a cross-border trading environment, this approach is essential for
maintaining buyer confidence and managing operational complexity. Team members will be encouraged to handle
challenges proactively, raise issues early, and contribute to practical problem-solving that supports the business

as awhole.

Learning and Development

Ongoing development will be supported through regular learning opportunities that strengthen commercial
awareness, export process understanding, and industry knowledge. The company will encourage continuous
improvement by reinforcing best practices in documentation, compliance awareness, negotiation, and
coordination. As the business grows, development efforts will also focus on improving adaptability so the team
can respond effectively to changing buyer expectations, market conditions, and operational requirements.

Collaboration and Performance Mindset

A collaborative environment will be important to ensure that sourcing, communication, logistics coordination, and
documentation remain aligned. The company will value teamwork that reduces delays, improves accuracy, and
supports seamless execution from initial buyer engagement through shipment completion. Performance will be
guided by dependable delivery, quality communication, and a shared commitment to meeting the standards
expected in international trade.

Long-Term Culture Building

Over time, MFA MINERALS LIMITED aims to build a reputation as a company where people work with focus,
professionalism, and mutual respect. A stable and disciplined culture will support both operational excellence and
business credibility, helping the company scale responsibly while preserving the practical, export-ready approach
that defines its market position. This foundation will also help attract and retain individuals who value structure,
accountability, and growth within a commercially driven environment.
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Operations Plan

MFA MINERALS LIMITED’s operations plan is designed to support a disciplined, export-ready trading model for
copper ore and copper concentrate supplied from Kenya to international buyers. The company will operate from
Nairobi as its commercial and coordination hub, with day-to-day activities centered on identifying reliable supply
sources, verifying product availability and quality, managing buyer relationships, organizing export
documentation, and coordinating transport and shipment logistics. Because mineral trading depends on
precision, trust, and timing, the business will maintain a structured operating process that reduces transaction
risk, improves shipment reliability, and supports consistent delivery performance.

Operating model

The company will function as a B2B mineral trading intermediary focused on facilitating cross-border export
transactions. Its operating model will be built around connecting verified local supply with qualified international
demand, while ensuring that each transaction is commercially viable and operationally executable. Rather than
relying on ad hoc arrangements, the company will use a repeatable workflow that covers sourcing, qualification,
negotiation, compliance, logistics coordination, and post-shipment follow-up.

This model allows MFA MINERALS LIMITED to remain flexible while maintaining control over transaction quality.
The company will not merely act as a broker; it will position itself as an organized export trading partner capable of
coordinating each step of the supply chain. Core operational priorities will include product consistency, buyer
confidence, documentation accuracy, shipment readiness, and timely communication across all parties involved.

Core operational activities

The company’s operations will be built around the following major activities:
Sourcing copper ore and copper concentrate from dependable local suppliers and mine-linked channels.
Screening and qualifying supply based on availability, volume, grade, and export suitability.
Engaging international buyers and managing commercial communication.
Coordinating product sampling, inspection, and quality verification where required.
Preparing export documentation and ensuring transaction records are complete.
Arranging logistics from source location to export point and onward to the buyer’s destination.
Monitoring shipment progress, resolving exceptions, and confirming delivery milestones.

Maintaining records for contracts, invoices, shipment details, compliance documents, and customer
correspondence.

Each of these activities will be executed with a focus on reliability and transparency. Since mineral trading
transactions may involve multiple stakeholders and extended lead times, the company will emphasize careful
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planning and disciplined follow-through to avoid delays, disputes, and documentation gaps.

Sourcing and supplier management

A critical part of operations will be the establishment of a dependable supply network. MFA MINERALS LIMITED
will build relationships with mine operators, licensed mineral sellers, aggregators, and other legitimate supply
sources capable of providing copper ore and copper concentrate in exportable quantities. The company will
assess suppliers based on several criteria, including product consistency, ability to meet volume requirements,
responsiveness, logistical accessibility, and willingness to operate within commercial and compliance standards.

Supplier management will include regular communication, verification of available stock, and confirmation of
readiness for sale and export. Before entering into commercial commitments, the company will seek to
understand the supplier’s production schedule, packaging methods, storage conditions, and ability to meet buyer
specifications. Where necessary, the company will organize or request product testing, sampling, or independent
assessment to support buyer confidence and transaction integrity.

To reduce operational risk, the company will maintain a shortlist of preferred suppliers and alternative sourcing
options. This will help ensure continuity of supply even when individual sources face temporary shortages,
transport disruptions, or pricing changes. A structured supplier database will be maintained with contact
information, supply history, product characteristics, and transaction performance notes.

Buyer engagement and order management

International buyers will be engaged through direct business development efforts, referral channels, trade
relationships, and targeted outreach. MFA MINERALS LIMITED will focus on buyers that require a dependable
Kenya-based supplier for copper ore and copper concentrate transactions. The company will evaluate buyer
requirements carefully before committing to a transaction, including desired product grade, target volume,
delivery terms, payment structure, destination, and documentation expectations.

Once a buyer expresses interest, the company will manage the order process through clear and timely
communication. This includes providing product information, commercial terms, estimated timelines, and
available shipment options. Buyer inquiries will be handled with precision to ensure that all parties have a shared
understanding of product specifications, quality assumptions, and responsibilities at each stage of the transaction.

Order management will also include the tracking of negotiation progress, contract status, deposit terms where
applicable, and shipment milestones. A formal process will be used to move each deal from initial inquiry to
confirmed order, minimizing confusion and supporting accountability. All significant buyer interactions will be
recorded for reference and continuity.

Quality assurance and product verification
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Because copper ore and copper concentrate are highly specification-sensitive products, quality control will be an
essential operational function. The company will establish procedures to ensure that product offered to buyers
matches the agreed commercial description and expected export standard. This may involve visual inspection,
sampling, laboratory analysis, weight confirmation, and review of source documentation depending on transaction

requirements.

Where appropriate, MFA MINERALS LIMITED will work with qualified third-party inspectors or testing facilities to
confirm product quality and support transparent trade execution. Such verification helps protect both the buyer
and the company by reducing the risk of disagreement after shipment. Product quality records will be kept
alongside commercial files so that traceability is maintained across transactions.

The company will also establish acceptance criteria for suppliers to ensure that low-grade, contaminated, or
improperly stored material does not enter the export pipeline. Maintaining quality discipline will be critical for
building buyer trust and repeat business.

Export documentation and compliance

Export trading in minerals requires accurate and timely documentation. MFA MINERALS LIMITED will maintain a
strong focus on compliance readiness by ensuring that all required commercial, shipping, and supporting
documents are organized before shipment. The company will prepare and review transaction documents such as
sales agreements, invoices, packing details, product descriptions, transport records, and customs-related
paperwork as required by the transaction structure.

The company will also monitor regulatory requirements applicable to mineral exports from Kenya and any
destination-specific obligations that may affect the transaction. This includes ensuring that export procedures,
licensing expectations, and customs declarations are managed properly through the relevant parties and service
providers. Where specialized legal or regulatory support is needed, the company will engage qualified
professionals to ensure compliance.

Document control will be treated as a core operational function rather than an administrative afterthought. A
structured filing system will be used to store transaction records, supplier documents, buyer agreements,
transport documents, and compliance confirmations. This will improve traceability, support audit readiness, and
reduce the likelihood of shipment delays caused by missing or inconsistent paperwork.

Logistics and shipment coordination

Logistics coordination is central to the company’s ability to deliver successfully. MFA MINERALS LIMITED will
organize the movement of product from source locations to consolidation points, inspection areas, export
facilities, and final shipping handover points. Depending on the transaction structure, the company may
coordinate transport by road, oversee loading and offloading, manage storage requirements, and liaise with freight
and shipping service providers.
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The company will plan each shipment with attention to timing, route selection, packaging integrity, security, and
documentation alignment. Since mineral shipments can be vulnerable to delays and handling issues, logistics
partners will be selected based on reliability, experience, and capacity to support export-grade cargo movement.
Shipment schedules will be coordinated with the supplier, buyer, transporter, and any relevant third parties to
ensure that all parties are synchronized.

The company will also monitor shipment progress until delivery milestones are achieved. This may include
confirming dispatch, tracking movements, resolving any transit issues, and reporting updates to the buyer. Proper

logistics oversight will help reduce losses, protect cargo quality, and improve the overall customer experience.

Facilities, equipment, and systems

As a Nairobi-based trading company, the business will operate with a lean but professional structure. The primary
office function will support communication, documentation, supplier management, order tracking, and internal
coordination. The company will require basic office systems, including reliable computers, secure data storage,
internet access, communication tools, and document management procedures.

Operational systems will also include recordkeeping tools for tracking inquiries, transactions, supplier details,
shipment status, and compliance documents. As the business grows, the company may adopt more advanced
digital tools for customer relationship management, inventory tracking, workflow monitoring, and document
sharing. These systems will improve efficiency and reduce the chance of errors in a business that depends on

precision and timing.

The company will also maintain access to trusted external service providers where necessary, including logistics
firms, inspection services, customs support providers, and legal or compliance professionals. This partner-based
approach allows the company to remain asset-light while still delivering a strong operational capability.

Staffing and roles

MFA MINERALS LIMITED will begin with a lean organizational structure and expand as transaction volumes grow.
Initial roles are likely to be concentrated among a small management team with responsibilities covering business
development, supplier relations, operations coordination, documentation, and finance administration. In the early
stages, team members may perform multiple functions to keep overheads manageable while ensuring operational
coverage.
Key responsibilities will include:

Business development and buyer relationship management.

Supplier sourcing and verification.

Operations and shipment coordination.

Documentation, compliance tracking, and record management.
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Financial administration and transaction follow-up.

As business activity increases, the company may add support staff or engage specialized consultants on a
contract basis. This could include logistics coordinators, compliance advisors, field agents, or administrative
support personnel. The company’s staffing approach will remain flexible so that operational capacity can scale in

line with transaction volume without creating unnecessary fixed costs.

Operational workflow
To ensure consistency, each transaction will follow a structured workflow:
1. Identify a target buyer or receive an inquiry.
Confirm the buyer’s product specification, destination, and commercial requirements.
Match the requirement with an appropriate supply source.

Verify product availability and conduct preliminary quality checks.
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Negotiate terms and confirm the commercial structure.
Prepare and review documentation.
Coordinate transport, loading, and export logistics.

Manage shipment execution and buyer updates.
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Confirm delivery progress and close the transaction.
10. Archive records and review transaction performance.

This workflow will support operational discipline and provide a repeatable structure for handling multiple
transactions. It also helps reduce the risk of missed steps, especially in transactions where multiple stakeholders

are involved across different locations and timelines.

Risk management

The mineral trading sector carries several operational risks, including supply inconsistency, quality variation,
documentation errors, transport delays, price fluctuations, and counterparty risk. MFA MINERALS LIMITED will
manage these risks through careful screening, clear communication, diversified sourcing, and strict transaction
controls.
Risk mitigation measures will include:

Using verified suppliers and maintaining backup sourcing options.

Confirming product quality before shipment commitment.

Requiring clear written terms for all transactions.

Checking document accuracy before submission or release.
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Coordinating only with reputable logistics and service providers.
Maintaining communication logs and transaction records.
Avoiding overcommitment relative to available supply or logistics capacity.

The company will also apply commercial caution when evaluating new buyers or unfamiliar counterparties. Due
diligence will be performed where feasible to reduce exposure to fraud, non-payment, or unfulfilled shipment

obligations. This risk-aware approach will protect working capital and support sustainable growth.

Technology and communication

Efficient communication is essential in mineral export trading, particularly when coordinating multiple
stakeholders across different locations and time zones. MFA MINERALS LIMITED will use email, phone,
messaging, and digital document-sharing tools to maintain prompt and professional communication with
suppliers, buyers, transport providers, and service partners.

The company will also use technology to support recordkeeping, scheduling, and transaction monitoring. Digital
copies of contracts, invoices, shipment documents, and correspondence will be stored securely and organized by
transaction. This will improve access to information, reduce dependency on physical paperwork, and support
faster response times.

Where appropriate, the company will adopt communication templates and transaction checklists to improve
consistency. These tools will help standardize information sharing and reduce misunderstandings during

commercial negotiations and shipment coordination.

Inventory handling and product movement

Although the company operates primarily as a trader rather than a producer, some transactions may require
temporary holding, consolidation, or transfer of product before export. In such cases, MFA MINERALS LIMITED will
ensure that handling procedures preserve product integrity and maintain accurate quantity control. Product
movements will be recorded carefully, and any temporary storage arrangements will be selected based on
security, accessibility, and suitability for mineral cargo.

The company will monitor loading, unloading, packaging, and transfer activities to minimize product loss and
avoid quality deterioration. Where physical custody changes hands, clear handover documentation will be used.
This discipline supports accountability throughout the supply chain and helps ensure that product shipped is the
product agreed with the buyer.

Customer service and after-sale support

Customer service will be treated as a core operational strength. The company will keep buyers informed
throughout the transaction cycle and provide timely updates on sourcing, documentation, transport, and shipment
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status. Clear expectations and proactive communication will help build trust and encourage repeat transactions.

After shipment, the company will follow up with buyers to confirm that delivery expectations have been met and to
resolve any outstanding questions. Feedback from buyers will be used to improve operations, supplier selection,
and documentation practices. By maintaining an organized after-sale process, the company can strengthen long-
term relationships and develop a reputation for reliability.

Growth and scalability

The operations plan is designed to scale gradually as the company builds market presence and transaction
volume. In the early stages, MFA MINERALS LIMITED will prioritize operational reliability over rapid expansion.
Once recurring trade relationships are established, the company may broaden its supplier network, expand buyer

coverage, and increase shipment frequency.

Scalability will come from standardizing workflows, strengthening documentation discipline, and building a
dependable partner ecosystem. The company may also invest in improved systems, additional staff capacity, and
deeper compliance support as trade volume grows. Expansion will be pursued in a controlled manner so that
service quality is not compromised.

Performance monitoring

To ensure operational effectiveness, the company will monitor key performance indicators such as:
Number of qualified supplier relationships.
Number of buyer inquiries and converted transactions.
Transaction completion rate.
Shipment timeliness.
Documentation accuracy.
Product quality compliance.
Customer satisfaction and repeat business.
Margin performance by transaction.

Regular review of these indicators will help management identify bottlenecks, improve execution, and allocate
resources more effectively. Operational reviews will be used to evaluate what is working well and where corrective

action is needed.

Summary of operational priorities
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MFA MINERALS LIMITED will operate with a practical and disciplined approach focused on export readiness,
reliability, and coordination excellence. The business will succeed by sourcing dependable copper products,
maintaining strong buyer and supplier relationships, managing documentation carefully, and coordinating
logistics efficiently. Its operating model is intentionally lean, but it is built on strong control processes that support
trust, consistency, and long-term growth in the mineral export trading market.
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Risk Analysis

Risk analysis for MFA MINERALS LIMITED must reflect the realities of copper ore and copper concentrate export
trading in Kenya, where operational execution, regulatory compliance, commodity pricing, logistics, and
counterparty reliability all have a direct effect on cash flow, margins, and long-term reputation. Because the
company’s business model depends on sourcing mineral product locally and delivering it to international buyers
through an organized export process, the company is exposed to risks at every stage of the value chain. These
risks are not isolated events; they often interact. For example, a documentation delay can create a shipping delay,
which can then trigger demurrage costs, buyer dissatisfaction, delayed payment, and reputational damage. A
practical risk framework therefore needs to identify the main threats, estimate their impact, assign ownership, and

establish controls that can be implemented consistently as the business grows.

Market and commodity price risk

Copper trading is highly sensitive to global commodity price movements, buyer demand, and changes in refining
and transportation economics. MFA MINERALS LIMITED may enter into supply commitments with local producers
and then face lower international prices before shipment or settlement, reducing margin or causing losses on pre-
agreed trades. Price volatility can also affect buyer willingness to commit to volumes, especially if market
conditions weaken suddenly.

To manage this risk, the company should maintain a disciplined approach to pricing that includes:
Short validity periods for quotations and offers
Margin buffers to absorb modest price movements
Regular monitoring of benchmark copper prices and freight trends
Flexibility in contract terms where possible, especially on delivery timing
Clear internal approval thresholds for trades that carry higher exposure

The company should avoid taking on volume commitments that are not supported by confirmed supply, transport
capacity, and documented buyer demand. In a volatile market, the safest strategy is to prioritize transaction
quality and margin protection over aggressive volume growth.

Supply and sourcing risk

The business depends on the availability, quality, and consistency of copper ore and copper concentrate from local
suppliers. Supply disruption is a major risk because export schedules, buyer contracts, and documentation
timelines may all depend on product being available at the right time and in the right condition. Risks may include
incomplete supply, inconsistent mineral grades, disputes over ownership or source, and suppliers failing to meet
agreed loading schedules.
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There is also a quality risk if the product delivered does not match the contracted grade, moisture level,
contamination tolerance, or packaging requirements. Such deviations can lead to buyer claims, price adjustments
rejection of cargo, or costly reprocessing. If sourced product lacks proper traceability, the company may also face
compliance and reputational problems.

Risk controls should include:
Supplier due diligence before onboarding
Written supply agreements with clear specifications, delivery terms, and dispute procedures
Verification of product quality through independent sampling and testing where practical
Multiple supplier relationships to reduce dependence on a single source

Internal checks to ensure ownership, title, and source documentation are available before shipment planning

MFA MINERALS LIMITED should treat supplier reliability as a core operating priority and maintain a supplier
performance record covering delivery history, quality consistency, communication quality, and dispute frequency.

Regulatory and licensing risk

3

Mineral export trading is subject to regulatory requirements in Kenya that may involve mining authorities, customs

procedures, tax compliance, export permits, and sector-specific approvals. Regulatory expectations may change,
and the company may face delays or penalties if licensing requirements are misunderstood or if filings are
incomplete. Any failure to comply with customs declarations, export rules, tax obligations, or mineral sector
requirements could interrupt shipment and damage the company’s operating credibility.

This risk is particularly important because export transactions often involve multiple documents, several
counterparties, and time-sensitive approvals. Even a small documentation error can cause container release
delays, cargo inspection issues, or rejection at a control point. The company should also stay alert to changes in

cross-border trade rules, sanctions requirements, anti-money laundering obligations, and reporting standards that

may affect international counterparties.

Mitigation measures should include:
A compliance checklist for every export transaction
Regular review of licensing and permit obligations
Use of experienced clearing and forwarding professionals where appropriate
Internal recordkeeping standards for permits, invoices, inspection results, and shipping documents
Periodic legal and regulatory review to track changes affecting mineral exports

The company should not rely on informal advice alone. Where requirements are unclear, it should seek verified
guidance before committing cargo or issuing binding shipment instructions.
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Documentation and customs risk

Export trading depends on accurate, complete, and timely documentation. Risks include errors in commercial
invoices, packing lists, certificates, customs declarations, bills of lading, inspection certificates, and payment
documents. Documentation errors can result in shipment delays, misclassification, demurrage charges, rejected
bank documents, or disputes with buyers and logistics providers.

Customs procedures add another layer of complexity. If cargo is held for inspection or if declaration details do not
match the physical shipment, the company may incur additional costs and face delays that affect contract
performance. In some cases, the transaction may be suspended until discrepancies are resolved, creating cash
flow pressure.

To reduce these risks, MFA MINERALS LIMITED should:
Use standardized document templates
Require a second-person review before submission of key export documents
Keep all documents aligned across sales, logistics, and customs records
Maintain a shipment file for each transaction with version control
Track deadlines for document submission, inspection, and vessel cut-off times

A structured document control process is essential. It improves transaction speed, reduces avoidable errors, and
creates an audit trail that can be relied upon if a dispute occurs.

Logistics and transportation risk

The movement of minerals from source to port and from port to international destination exposes the company to
transport delays, vehicle breakdowns, port congestion, container unavailability, route disruptions, and freight cost
inflation. Logistics risk is especially serious in export trading because transport delays can affect loading windows,
vessel schedules, buyer expectations, and payment milestones.

Inland transport may also involve security concerns, cargo handling risks, and quality degradation if loading and
packaging are not properly supervised. Port-level bottlenecks may increase storage costs, demurrage, or the
chance of missing shipment cut-off times. If the company depends on third-party logistics providers, it is also

exposed to their operational performance and financial stability.

Practical controls include:
Using reputable logistics providers with proven export experience
Confirming transport schedules before finalizing shipment commitments

Building time buffers into export plans to absorb delays

Ensuring cargo is properly sealed, tracked, and documented
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Monitoring freight and handling costs before confirming sale terms

The company should also keep contingency options for alternative transport arrangements and should avoid
overcommitting to shipment dates that depend on a single point of failure.

Payment and counterparty risk

Because the company operates in B2B export trading, it may face significant exposure to non-payment, delayed
payment, partial payment, or payment disputes. Buyers may request extended credit terms, ask for last-minute
changes to settlement procedures, or raise quality claims after dispatch. Similarly, suppliers may demand advance
payment while buyers pay only after inspection or document acceptance, creating a financing gap that can strain

working capital.

Counterparty risk also includes the risk that a buyer or supplier is not financially stable, is poorly managed, or fails
to fulfill contractual obligations. A transaction can appear profitable on paper but still generate losses if the other
party does not pay on time, refuses delivery, or disputes the quality of cargo after shipment.

The company should manage this risk through:
Buyer due diligence before accepting large orders
Preferential use of secure payment methods and documented trade terms
Contract clauses defining delivery, inspection, acceptance, and payment triggers
Limits on unsecured exposure to any single buyer
Regular monitoring of receivables aging and payment performance

Where feasible, the company should structure transactions to reduce open credit risk and should only extend
terms where the counterparty has a clear payment history or adequate security.

Fraud, corruption, and ethical conduct risk

The mineral trade can attract fraud attempts, document manipulation, impersonation, and unethical solicitation.
MFA MINERALS LIMITED may face attempts to introduce fake buyers, false intermediaries, inflated invoices,
forged permits, or misleading product specifications. Corruption risk may arise in areas where approvals,
inspections, or logistical coordination involve third parties. Any involvement in improper payments or questionable
sourcing can create legal, financial, and reputational damage.

This risk is especially important for a young export trading business because a single fraudulent transaction can
consume cash, delay operations, and damage trust with legitimate counterparties. Prevention requires a strong

internal culture and disciplined verification procedures.

Recommended controls include:
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Verifying all counterparties before accepting instructions or making payments
Using written agreements rather than informal commitments

Segregating duties for approval, payment, and reconciliation

Establishing a zero-tolerance policy for bribery and document falsification
Keeping an internal incident log for suspicious requests or transactions

Employees and contractors should be trained to identify red flags such as urgency without explanation, pressure
to bypass procedures, requests to change bank details at the last minute, or demands for unofficial payments.

Foreign exchange and treasury risk

Export trading typically involves foreign currency receipts while many operating costs may be incurred in Kenyan
shillings. This creates foreign exchange exposure, particularly if settlement timing is delayed or if exchange rates
move between contract signing and receipt of funds. A weakening foreign currency against local costs can reduce
profitability, while volatility can make budgeting and cash flow forecasting difficult.

Treasury risk also includes the possibility of cash being tied up in transit, in receivables, or in pre-shipment costs
for longer than expected. In a trading business, this can create pressure on working capital and limit the number of
transactions that can be executed at once.
To reduce this risk, MFA MINERALS LIMITED should:

Match inflows and outflows in the same currency where possible

Use conservative assumptions in margin planning

Track expected cash conversion cycles by transaction

Maintain working capital reserves for delays and contingencies

Review exchange exposure regularly as part of monthly financial management

The company should avoid relying on optimistic settlement timing and should model cash needs under delayed
payment scenarios.

Operational and human resource risk

Operational risk arises from internal process failure, staff error, weak supervision, or inadequate systems. Because
the company’s workflow involves sourcing, sales, documentation, logistics, and compliance, even minor internal
mistakes can create large downstream costs. Examples include missed deadlines, incorrect data entry, poor file
management, failure to follow up on approvals, and inadequate recordkeeping.

Human resource risk is particularly relevant in a growing business where key responsibilities may be concentrated
in a small number of people. If one employee leaves, becomes unavailable, or is unfamiliar with critical procedures,
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the business may experience disruption. Informal processes also increase the chance that important information
is not transferred properly between team members or retained for future audits.
Controls should include:

Written standard operating procedures for key tasks

Role clarity and authorization limits

Training for export, compliance, and document-handling functions

Back-up coverage for critical tasks

Document retention and version control practices

As the business expands, it should invest in simple systems that reduce dependence on memory and individual
judgment. Consistency is a major advantage in export trading, and it must be built into day-to-day operations.

Reputational risk

In mineral export trading, reputation is one of the company’s most valuable assets. Buyers, suppliers, freight
providers, and regulators all place high value on reliability, transparency, and follow-through. Reputational risk may
arise from shipment delays, quality disputes, poor communication, unresolved complaints, or any association with
unethical sourcing. Even one poorly managed transaction can affect future business opportunities, especially in
international B2B markets where counterparties often share information informally.

MFA MINERALS LIMITED should therefore manage communication carefully and keep commitments realistic. It
should avoid overpromising on volume, timeline, or product characteristics. When problems occur, prompt
communication and constructive resolution are usually better than silence or denial.
Good reputational management requires:

Consistent and professional communication

Accurate representation of product and logistics capability

Swift handling of complaints and disputes

Transparent reporting on delays and corrective actions

A stable compliance record across transactions

A strong reputation can lower transaction friction, improve buyer confidence, and support repeat business. For a
trading company, this is a strategic asset.

Legal and contractual risk
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Export transactions can generate disputes over quality, timing, payment, title transfer, inspection results, freight
responsibility, and liability for losses in transit. If contracts are vague or inconsistent, the company may have
limited protection when problems arise. Legal risk also includes exposure to unenforceable agreements, unclear
dispute resolution processes, and inconsistent treatment of claims.

Because the business may operate across borders, different legal systems and jurisdiction issues can complicate
enforcement. A poorly drafted contract may leave important obligations undefined, increasing the risk of dispute

or loss.
Risk reduction measures should include:
Standard contract terms for sales and supply agreements
Clear specification of product grade, quantity, delivery point, and payment terms
Defined remedies for late delivery, non-conformance, and non-payment
Written approval for any contract changes

Periodic review of contract templates by qualified legal support

The company should treat contracts as operational tools, not merely formalities. Strong contracts improve
discipline and reduce ambiguity.

Health, safety, and environmental risk

Although the business is primarily a trader rather than a miner, it may still face health, safety, and environmental
risks through site visits, loading activities, handling of heavy materials, and coordination with transport and
storage partners. Improper loading or handling can lead to injuries, cargo damage, or environmental incidents
such as spillages and dust-related issues. Environmental expectations may also be embedded in buyer due
diligence, especially for international customers concerned about responsible sourcing.

The company should ensure that suppliers, transporters, and handling partners follow reasonable safety practices.
It should also take care not to ignore environmental expectations that could affect buyer confidence or regulatory
standing.
Mitigation measures include:

Requiring safe loading and handling practices from service providers

Using appropriate personal protective equipment where needed

Monitoring warehouse and loading-area conditions

Keeping incident reporting procedures in place

Avoiding transactions linked to visibly unsafe or environmentally questionable practices

Even as a trader, the company should consider safety and environmental performance part of business quality.
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Technology and information risk

As the company grows, it will depend increasingly on digital communication, electronic documents, banking
platforms, and data storage. Technology risk includes email compromise, document loss, unauthorized access,
system outages, and inaccurate information flows. A single compromised email account could lead to payment
redirection fraud or disclosure of sensitive transaction data.

The company should also protect commercial information such as pricing, supplier lists, buyer data, and shipment
records. Loss or misuse of such information may weaken negotiating power and expose the company to fraud.
Controls should include:

Strong password and access management practices

Backups for important records

Restricted access to sensitive files

Verification of bank detail changes through independent channels

Basic cyber awareness training for staff and management

Information control is not optional. In modern trade operations, weak digital hygiene can create severe financial
risk.

Risk prioritization and management approach

Not all risks have the same likelihood or impact. For MFA MINERALS LIMITED, the highest-priority risks are likely
to be those that directly affect shipment completion, payment collection, compliance, and counterparty trust.
These include documentation and customs risk, supply reliability risk, payment risk, regulatory risk, and logistics
delay risk. These areas should receive the strongest controls, the closest supervision, and the most frequent
review.
A practical way to manage risk is to classify each major risk into three categories:

High priority: could cause major financial loss, regulatory breach, or shipment failure

Medium priority: could disrupt operations or reduce margin, but is manageable with controls

Low priority: limited impact or low likelihood, but still monitored

The company should review this assessment regularly, especially when entering a new market, onboarding a new

supplier, changing payment terms, or handling a larger cargo than usual.

Risk management framework
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A structured framework will help ensure risk management is not left to informal judgment. The framework should
include:

1. Identification: capture all risks associated with each transaction and operating process.
Assessment: evaluate likelihood, impact, and speed of onset.
Mitigation: define practical controls, responsible persons, and deadlines.

Monitoring: review transactions, exceptions, and incident trends.
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Response: document how the company will act when a risk event occurs.
6. Improvement: update processes based on lessons learned.

Management should maintain a simple risk register that records the nature of the risk, current controls,
responsible owner, and next review date. This register should be updated as the company takes on new clients,
new countries, or new shipment routes.

Business continuity and contingency planning

Because several of the company’s risks can disrupt a shipment or delay payment, continuity planning is essential.
MFA MINERALS LIMITED should prepare for situations such as supplier failure, document rejection, vessel delay,
customs hold, buyer dispute, payment delay, or staff unavailability. The purpose of continuity planning is not to

eliminate disruption entirely, but to reduce the time and cost required to recover.

A practical continuity plan should include:

Alternative suppliers and logistics options

A list of key contacts for customs, shipping, and compliance matters
Backup document copies and secure storage

Cash reserve planning for delayed receipts

Escalation steps for unresolved disputes or shipment holds

The company should also simulate common disruption scenarios periodically to test whether its response process
is workable.

Conclusion

The risk profile of MFA MINERALS LIMITED is manageable, but only if the company treats risk as a permanent part
of export trading rather than an occasional issue. Success in copper ore and copper concentrate export depends
not only on sourcing and selling product, but also on disciplined execution, careful compliance, and strong
counterparties. The business can reduce exposure by using clear contracts, verifying all parties and documents,
maintaining conservative pricing, protecting cash flow, and developing reliable operational routines. With these
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controls in place, MFA MINERALS LIMITED will be better positioned to build trust, protect margins, and scale
responsibly in the international mineral trade market.
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Regulatory Compliance

MFA MINERALS LIMITED will operate with a strong commitment to full regulatory compliance across all stages of
its copper ore and copper concentrate export trading activities. Because the company is engaged in cross-border
mineral transactions, compliance is not a peripheral function but a core operating requirement that protects the
business, supports buyer confidence, reduces legal and operational risk, and ensures that shipments move
efficiently through Kenyan and destination-country regulatory processes. The company will build its compliance
framework around licensing, mineral trade controls, customs and export procedures, tax obligations,
environmental and safety standards, anti-corruption safeguards, contract integrity, and ongoing monitoring of
changes in law and policy affecting the minerals sector in Kenya and in target export markets.

Regulatory and licensing framework

The company will ensure that all business activities are undertaken under the appropriate legal and regulatory
approvals required for mineral trading and export in Kenya. This includes securing and maintaining the relevant
business registrations, tax registrations, local operating permissions, and sector-specific authorizations that may
be required for the handling, sourcing, storage, aggregation, trading, and export of copper ore and copper
concentrate. Where mineral trading activities require approvals, permits, or dealer registrations from the relevant
government institutions, the company will obtain them before commencing operations and maintain them in good

standing throughout the life of the business.

The company will also ensure that all sourcing arrangements are structured only with counterparties who have
lawful rights to supply minerals and who can demonstrate traceability, ownership, and compliance with applicable
mining and trading requirements. This approach reduces the risk of dealing in illegally sourced minerals, minerals
of disputed origin, or minerals that may expose the company to penalties, shipment seizure, or reputational
damage. Every export transaction will be supported by a compliance file containing the necessary documentation
to demonstrate that the product was lawfully acquired, handled, and exported.

Export controls and customs compliance

As an export-focused business, MFA MINERALS LIMITED will maintain strict compliance with customs
requirements, port procedures, export declarations, and shipping documentation. The company will ensure that all
export entries, invoices, packing information, transport records, certificates, and any other documents required by
customs or port authorities are accurate, complete, and submitted within the prescribed timelines. The company
will establish internal checks to confirm that the description, weight, grade, origin, and quantity of minerals

declared for export match the physical cargo and the commercial contract terms.

Export compliance will include adherence to customs valuation rules, correct tariff classification where applicable,
and the lawful use of export permits and certificates that may be required for mineral shipments. The company will
work with experienced freight, clearing, and forwarding partners only where they demonstrate competence and
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compliance discipline. However, responsibility for compliance will remain with the company, and internal
supervision will be maintained to ensure that third-party service providers do not create customs errors,
document inconsistencies, or delay risks.

The company will also comply with any port, inspection, weighing, sampling, sealing, and cargo verification
procedures required by Kenyan authorities or by international shipping partners. Where pre-shipment verification
or quality confirmation is necessary, the company will coordinate testing and certification through recognized and
credible service providers to reduce disputes and support smooth delivery to buyers.

Mineral sourcing integrity and traceability

Because the company trades in copper ore and copper concentrate, supply chain integrity will be a major
compliance priority. MFA MINERALS LIMITED will implement procedures to verify the legitimacy of mineral
sources and to maintain traceability from source to export point. This includes collecting and retaining supplier
identification records, site and ownership details where appropriate, agreements, delivery notes, mineral source
declarations, and evidence of lawful possession or transfer.

The company will avoid transactions involving unclear ownership, undocumented supply, or counterparties
unwilling to provide reasonable evidence of legitimate source and authority to sell. It will conduct due diligence on
suppliers and intermediaries to assess not only commercial reliability but also regulatory standing, ethical
conduct, and the possibility of exposure to illegal mining, smuggling, fraud, or sanctions-related risk. If the
company identifies red flags such as inconsistent documentation, unwillingness to disclose origin, abnormal
pricing, or attempts to bypass standard verification procedures, it will suspend the transaction until concerns are
resolved or decline the business altogether.

Traceability procedures will support internal auditability and provide evidence to buyers, regulators, financiers,
insurers, and logistics partners that the minerals were handled under a compliant chain of custody. This is
especially important in international trade, where buyers may require proof of origin, responsible sourcing

confirmations, and documentation suitable for customs clearance in their own jurisdictions.

Anti-money laundering, anti-bribery, and financial crime controls

The company will adopt a zero-tolerance approach to bribery, corruption, money laundering, terrorist financing,
trade-based financial crime, and any misuse of the minerals trading process for unlawful purposes. Since mineral
trading can attract elevated financial crime risk due to high transaction values, cross-border settlements, and
complex supply chains, MFA MINERALS LIMITED will establish enhanced due diligence procedures for customers,
suppliers, intermediaries, and payment channels.

Know-your-customer and know-your-supplier checks will be carried out to confirm identity, beneficial ownership
where relevant, business legitimacy, source of funds, and the rationale for the transaction. The company will prefer
transparent banking channels and will avoid suspicious payment arrangements, unexplained third-party
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payments, or requests for unusual settlement structures that could indicate fraud or concealment. All payments
and receipts will be supported by proper invoices, contracts, and shipment documentation.

The company will prohibit facilitation payments, kickbacks, gifts intended to influence official decisions, and any
attempt to bypass lawful procedures through improper means. Employees, agents, and contractors will be trained
to recognize and report suspicious conduct. Where the company identifies potentially suspicious activity, it will
escalate the matter internally, seek legal advice where necessary, and comply with any reporting obligations
imposed by law or by its financial institutions.

Taxation and statutory obligations

MFA MINERALS LIMITED will comply with all relevant tax obligations in Kenya, including company income tax,
withholding tax where applicable, value-added tax treatment for export-related transactions, customs duties or
levies where relevant, and any sector-specific fees, royalties, or statutory charges arising from lawful trading
activity. The company will maintain accurate books of account, keep supporting documentation for all
expenditures and revenues, and ensure that tax filings are prepared and submitted on time.

Because export transactions can involve foreign currency receipts, cross-border settlements, and complex
invoicing arrangements, the company will maintain strong accounting controls to ensure that revenue recognition,
cost tracking, and currency conversion are correctly recorded. It will work with qualified accounting and tax
professionals to monitor obligations and keep pace with any changes in tax law, administrative practice, or sector
guidance. The company will also retain records for the legally required period to support audits, customs reviews,
tax assessments, and commercial dispute resolution.

Environmental and safety compliance

While the company is a trader rather than a miner, it will still take responsible steps to ensure that its activities do
not contribute to environmentally harmful or unsafe practices. MFA MINERALS LIMITED will source minerals from
suppliers who operate with lawful authority and who can demonstrate reasonable compliance with environmental
and occupational health and safety expectations. The company will not knowingly support unsafe mining,
hazardous handling, or activities that create unacceptable environmental damage.

In relation to its own operations, the company will maintain safe storage, loading, handling, and transport practices
for mineral products. This includes proper site housekeeping, secure handling areas, appropriate packaging or
containment where needed, and coordination with logistics providers that observe safety standards. If the
company uses temporary holding or aggregation points, it will ensure that these facilities comply with applicable
local regulations, fire safety requirements, and environmental management expectations. Waste, dust, runoff, or
spill risks associated with handling mineral cargo will be monitored and addressed through practical controls.

Employment, labour, and workplace compliance
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The company will comply with Kenyan labour laws and workplace regulations in its employment practices. This
includes lawful recruitment, fair contracts, appropriate wages and statutory deductions, safe working conditions,
and respect for employee rights. Any staff involved in sourcing, administration, logistics coordination, finance, or
compliance will receive clear job descriptions and guidance on their duties and ethical responsibilities.

MFA MINERALS LIMITED will prohibit child labour, forced labour, and discriminatory employment practices. It will
also establish internal expectations on conduct, confidentiality, and conflict of interest management. Where
workers or contractors are engaged in warehouse handling, site visits, loading coordination, or field inspections,
the company will ensure they have the necessary safety instructions and equipment. The company will maintain
documentation for employment relationships, statutory remittances, and workplace incidents where applicable.

Contractual discipline and trade documentation

The company will use written contracts to govern its relationships with buyers, suppliers, service providers, and
logistics partners. These contracts will define product specifications, grading and sampling rules, pricing terms,
delivery terms, payment schedules, inspection rights, dispute mechanisms, and governing law where appropriate.
This contractual discipline is central to compliance because clear terms reduce misunderstandings and help the
company prove that its commercial actions were lawful and agreed.

Documentation standards will be maintained for purchase orders, sales agreements, pro forma invoices,
commercial invoices, certificates of origin where required, transport documents, insurance records, inspection
reports, and any export permits or approvals. The company will create a document control process so that the
latest versions of forms and records are used consistently. Records will be stored securely and in an organized
manner to support customs clearance, buyer verification, finance processes, and future audits.

Sanctions, restricted party, and destination-country compliance

Because the company intends to serve international buyers, it will monitor sanctions regimes, restricted party
requirements, and destination-country import rules that may affect trade transactions. The company will not
knowingly trade with sanctioned persons, entities, or jurisdictions where doing so would breach applicable laws or
create serious banking and logistics risk. Before entering into new business relationships, the company will screen
counterparties and evaluate whether the destination market permits the import of the intended mineral product

and whether any special certification, inspection, or declaration is required.

The company will also consider the requirements of correspondent banks, insurers, shipping lines, and foreign
customs authorities. Many international transactions fail not because the cargo is commercially unattractive, but
because compliance evidence is incomplete. MFA MINERALS LIMITED will therefore align its transaction structure
with the practical compliance expectations of international trade finance and shipping partners, reducing the risk
of rejected payments, withheld cargo release, or delayed delivery.
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Dispute management, claims, and legal readiness

Even with strong compliance processes, disputes may arise regarding mineral quality, quantity, shipment timing,
documentation, or payment. The company will manage these issues through clear procedures for investigation,
record review, communication, and escalation. It will retain sampling records, weighbridge evidence, inspection
results, loading confirmations, correspondence, and payment histories so that it can respond effectively to claims

or counterclaims.

Where a dispute cannot be resolved commercially, the company will rely on the contractual dispute resolution
process and seek legal counsel as needed. By maintaining compliant records and disciplined contracts, the
company will be better positioned to defend its position and protect its interests without disrupting broader
regulatory standing.

Internal governance and compliance oversight

To ensure that compliance is not treated as an occasional administrative task, MFA MINERALS LIMITED will assign
clear internal responsibility for regulatory oversight. Management will oversee compliance performance, approve
high-risk transactions, review counterparties, and ensure that key documents are complete before shipment or
payment release. Staff will be expected to follow a compliance checklist for each transaction, including source
verification, buyer screening, document preparation, approval checks, and post-shipment archiving.

The company will also establish periodic internal reviews to assess whether its procedures remain effective and
whether any changes in law, market practice, or transaction volume require updated controls. If the business
expands, it may introduce a more formal compliance function, external advisory support, or periodic independent
review to strengthen oversight. Compliance performance will be treated as a management metric alongside sales,
logistics, and cash flow.

Training, awareness, and ethical culture

A practical compliance program depends on informed people. MFA MINERALS LIMITED will provide ongoing
training and awareness for staff and relevant contractors on export procedures, documentation standards, ethical
conduct, fraud prevention, anti-corruption rules, supplier due diligence, and incident escalation. Training will be
tailored to the realities of the business so that team members understand not only what the rules are, but also why
they matter in everyday trading decisions.

The company will promote an ethical culture that encourages transparency, careful recordkeeping, and early
reporting of concerns. Employees will be made aware that shortcuts in documentation, source verification, or
payment handling can create major legal and commercial consequences. The company will therefore reward
disciplined compliance behaviour and address breaches promptly and consistently.

Record retention and audit readiness
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MFA MINERALS LIMITED will maintain a strong record retention policy covering corporate documents, tax filings,
customs records, transaction files, supplier due diligence records, customer onboarding files, shipping records,
correspondence, and internal approvals. Records will be retained for the applicable statutory periods and in
formats that allow retrieval for audits, regulatory inquiries, financing requests, and dispute resolution.

Audit readiness is especially important in mineral export trading because authorities and business partners may
request evidence long after a shipment has been completed. The company will therefore ensure that each
transaction file can stand on its own and show the full commercial and compliance story from sourcing through to

export and payment.

Continuous monitoring and legal updates

Regulatory requirements in minerals trading and export can change through legislation, administrative practice,
enforcement priorities, and international trade developments. MFA MINERALS LIMITED will therefore monitor
legal and regulatory updates continuously and adapt its procedures accordingly. The company will engage
competent legal, tax, customs, and industry advisers when needed to interpret new requirements and implement
changes without interrupting business continuity.

This continuous improvement mindset will help the company remain compliant as it scales, enters new markets, or
diversifies its customer base. It will also strengthen trust with international buyers who expect suppliers to
demonstrate professionalism, lawful conduct, and operational reliability.

Summary commitment

In practical terms, regulatory compliance will be treated as a core business asset for MFA MINERALS LIMITED. By
investing in licensing discipline, export and customs accuracy, source traceability, anti-corruption safeguards, tax
compliance, safe working practices, and robust documentation, the company will reduce risk and improve its
credibility in the market. This compliance-oriented operating model will support sustainable growth, protect
stakeholder interests, and position the company as a dependable and responsible Kenya-based minerals exporter.
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Pre-Launch

After launch, MFA MINERALS LIMITED should move quickly from setup mode into disciplined execution. The
immediate priority is to stabilize operations, confirm that every export process works as intended, and establish a
reliable rhythm for sourcing, buyer communication, compliance, logistics, and financial control. The post-launch
phase should be treated as a structured checklist so that no critical operational, legal, or commercial task is

missed in the first days and weeks of trading.

Operational readiness checks

Confirm that the business is fully operational from the Nairobi office.
Verify workspace access, communication lines, and basic administrative systems.
Ensure all staff or contractors understand their duties and reporting lines.

Review all internal procedures for mineral trading and export coordination.
Confirm sourcing, buyer engagement, shipment coordination, and documentation steps.

Check that each process has a responsible person and a clear timeline.

Establish a daily task tracking routine.
Create a shared task list for urgent actions.
Monitor pending shipments, supplier follow-ups, and buyer communications.

Confirm inventory and sourcing visibility.
Validate current copper ore and copper concentrate availability.

Identify active suppliers and their capacity to meet buyer demand.

Compliance and legal verification

Reconfirm all registration and licensing requirements.

Ensure the company remains compliant with Kenyan business and mineral trade regulations.

Verify that any sector-specific approvals required for export trading are in place.

Review export documentation templates.
Confirm accuracy of invoices, packing lists, contracts, certificates, and shipping documents.

Remove outdated versions and standardize approved templates.

Validate customs and cross-border compliance procedures.
Check that the export workflow matches the requirements of relevant authorities.
Ensure staff know which documents are required before cargo release.

Set up a compliance calendar.
Track renewals, filings, inspections, and deadlines.

Assign responsibility for each compliance task.
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Buyer onboarding and sales follow-up

Contact all active and prospective buyers immediately after launch.
Share company capability summaries and product availability updates.

Confirm buyer demand, specifications, and preferred shipment terms.

Organize the buyer pipeline.
Separate warm leads, active negotiations, and confirmed orders.

Record buyer names, contact details, transaction history, and next actions.

Prepare quotation and negotiation materials.
Standardize pricing formats, payment terms, and delivery options.

Ensure response times are fast and professional.

Confirm buyer verification procedures.
Review buyer credibility, transaction readiness, and compliance expectations.
Flag any high-risk counterparties for additional due diligence.

Supplier engagement and sourcing control

Reconfirm supplier relationships.
Contact existing suppliers to validate current stock, pricing, and availability.

Identify backup suppliers to reduce supply disruption risk.

Assess product quality and consistency.
Verify copper ore and concentrate specifications before shipment commitments.
Establish quality checks or inspection arrangements where needed.

Negotiate supply terms.
Clarify pricing, delivery timelines, payment expectations, and responsibilities.

Document every supply agreement clearly.

Maintain a live sourcing register.
Track supplier names, volumes offered, locations, and reliability levels.
Update the register after every conversation or shipment.

Logistics and shipment coordination

Confirm logistics partners and shipment routes.
Verify transporters, freight handlers, and any third-party coordinators.

Map the most practical route from source to export point and destination.

Validate shipment readiness.

Check cargo availability, loading schedules, and transport documentation.

Ensure packaging and handling arrangements meet buyer and shipping requirements.
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Establish shipment monitoring procedures.
Track cargo movement from collection to port or dispatch point.
Record milestones, delays, and incidents in real time.

Prepare contingency plans.
Identify alternative transport options.

Plan for delays, documentation issues, cargo discrepancies, or customs holds.

Documentation and recordkeeping

Create a central document archive.
Store contracts, invoices, correspondence, shipment records, and compliance files.
Maintain both digital and physical backups where appropriate.

Standardize document naming and version control.
Use clear labels for buyer files, supplier files, and shipment records.

Prevent duplication or use of outdated documents.

Set record retention rules.
Define what must be stored, for how long, and who can access it.
Ensure confidential commercial information is protected.

Review document accuracy before every transaction.
Confirm names, quantities, product descriptions, and transaction terms.

Correct inconsistencies immediately.

Financial management and controls

Open and verify all business banking and payment channels.
Confirm operational access for receipts, supplier payments, and expense tracking.
Test payment workflows for accuracy and timeliness.

Set up a transaction tracking system.
Record every buyer payment, supplier disbursement, and operating expense.

Reconcile balances frequently.

Define approval limits.
Specify who can approve payments, discounts, and contract changes.
Separate authorization from execution where possible.

Monitor cash flow closely.
Track expected inflows, due payments, and working capital needs.

Prioritize liquidity for trade execution and logistics.
Risk management and quality assurance
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Identify immediate post-launch risks.

Include supply shortages, buyer default, shipment delays, regulatory issues, and currency movement.

Rank risks by severity and likelihood.

Assign mitigation actions.
Prepare backup suppliers, alternate logistics options, and tighter payment controls.

Review contract terms for risk exposure.

Put quality assurance checks in place.
Inspect product specifications before shipment.

Confirm documentation and logistics accuracy before release.

Establish incident reporting.
Log any dispute, delay, or compliance concern.

Review root causes and corrective actions promptly.

Team coordination and performance management

Hold a post-launch team briefing.
Review goals, priorities, and immediate deadlines.
Reinforce accountability for every operational stage.

Create a weekly review cycle.
Discuss pipeline progress, shipment status, and compliance matters.

Resolve bottlenecks quickly.

Define performance indicators for key roles.
Measure response time, lead conversion, shipment completion, and document accuracy.
Use simple targets to support early-stage discipline.

Document escalation paths.
Set clear rules for escalating urgent commercial, logistical, or compliance issues.

Ensure management receives timely alerts.

Marketing and market presence follow-up

Refresh business profiles and company materials.
Ensure the company summary, product description, and contact details are current.
Align all messaging with export-ready positioning.

Reach out to strategic market contacts.
Reconnect with brokers, agents, and trade counterparties.

Focus on high-probability business-to-business opportunities.

Monitor market signals.

Track copper demand, price trends, and buyer preferences.

112



MFA MINERALS LIMITED

Adjust sales outreach based on market movement.

Capture feedback from early discussions.
Note objections, buyer requirements, and service expectations.

Use the feedback to improve offer structure and communication.

Technology and communication systems

Test all communication channels.
Confirm phone, email, and messaging reliability.

Ensure response monitoring is active.

Review shared files and operating tools.
Verify access permissions, backups, and data organization.

Remove obsolete files and unused access rights.

Set up reporting templates.
Create simple formats for sales updates, shipment reports, compliance checks, and financial summaries.
Use consistent reporting intervals.

30-day post-launch review

Review all transactions completed in the first month.
Assess what worked well and what caused friction.

Compare actual performance against expected outcomes.

Update procedures based on experience.
Improve document workflows, communication routines, and shipment coordination.

Refine supplier and buyer screening methods.

Reassess commercial targets.
Confirm whether the initial sales pipeline is sufficient.

Adjust priorities for sourcing and export execution.

Prepare a second-phase action plan.
Set goals for the next 60 to 90 days.
Focus on repeat business, process stability, and controlled growth.

Ongoing discipline after launch

Maintain a daily, weekly, and monthly operating rhythm.
Daily: follow-ups, shipment checks, and urgent issue resolution.
Weekly: sales pipeline review, supplier checks, and compliance review.

Monthly: financial reconciliation, performance analysis, and strategy adjustment.

Keep the business focused on reliability.
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Deliver on commitments.
Communicate early when problems arise.
Protect trust with both buyers and suppliers.

Build a culture of documentation and accountability.
Record decisions, approvals, and transaction details.

Use facts and records to support business continuity and future growth.
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Post-Launch

Immediately after launch, MFA MINERALS LIMITED should focus on stabilizing operations, confirming export
readiness, and building a repeatable workflow for sourcing, sales, compliance, and shipment execution. The first
priority is to ensure that all internal systems, documents, supplier relationships, and buyer communication
channels are active and working as expected. From there, the company should move into disciplined follow-up
routines, quality control checks, and market outreach so that early transactions are handled professionally and any
gaps in the launch setup are identified and corrected quickly.

Operations and internal readiness

Confirm that all core business processes are active and documented.
Sales inquiry handling
Supplier sourcing workflow
Product verification and grading
Export documentation preparation

Shipment coordination and handover

Assign responsibility for each operational function.
Procurement and sourcing lead
Buyer communication lead
Documentation and compliance lead
Logistics and shipping coordinator

Set up daily and weekly operational reporting.
Daily lead and inquiry log
Weekly pipeline review
Shipment status tracker

Issues and risk register

Verify that all business tools and channels are working.
Email accounts
Phone lines and messaging channels
Recordkeeping and file storage systems
Accounting and invoicing tools

Legal, compliance, and export readiness

Recheck that the company is fully prepared for cross-border trade activities.
Business registration details

Tax and statutory records
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Export permissions and trade-related registrations

Customs and shipping documentation requirements

Confirm mineral trade compliance procedures.
Know-your-supplier checks
Know-your-buyer checks
Product origin verification

Anti-fraud and anti-money-laundering screening where applicable

Prepare a standard compliance file for every transaction.
Supplier identification documents
Buyer identification and contract details
Product specifications and assay results, if available
Commercial invoice and packing details
Transport and export documents

Establish a document review process before any shipment is released.
Internal approval checklist
Final sign-off by responsible manager
Archive of all transaction records

Supplier onboarding and sourcing follow-up

Contact all active and potential suppliers immediately after launch.
Confirm product availability
Confirm grade, quantity, and consistency
Confirm location and readiness for inspection or loading

Confirm pricing expectations and payment terms

Build a supplier database.
Supplier name and contact details
Product type and typical volumes
Historical reliability notes
Location and logistics access
Verification status

Inspect and qualify supply sources.
Review product origin
Check extraction and storage conditions
Assess supply continuity risk
Identify backup suppliers for each product type

Negotiate sourcing terms.
Pricing structure
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Volume commitments
Delivery timelines
Quality tolerances

Payment terms and settlement conditions

Buyer outreach and sales execution

Activate buyer communication immediately.

Send launch notices to qualified prospects
Reconfirm interest from prior leads

Share company profile and product capabilities
Outline export process and transaction steps

Create a standardized buyer response package.

Company introduction
Product summary

Capacity and sourcing profile
Required documentation list

Transaction timeline overview

Qualify incoming buyer inquiries.
Confirm buyer identity
Confirm purchase volume

Confirm destination market

Confirm payment structure and delivery expectations

Track the sales pipeline closely.
Lead status
Sample request stage
Negotiation stage
Contract stage
Shipment stage
Closed or lost status

Follow up consistently.
Same-day response for new inquiries
Scheduled follow-up after proposals
Escalation for high-value opportunities

Product quality control and verification

Put in place product inspection procedures.
Visual inspection checklist
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Sampling method
Weight confirmation process
Packaging condition review

Define acceptance criteria for copper ore and copper concentrate.

Minimum grade thresholds
Contamination limits
Moisture expectations

Foreign material limits

Record all quality verification outcomes.
Supplier batch reference
Inspection date and location
Test or assay results, if available
Approved or rejected status

Create a rejection and remediation process.
Notify supplier immediately
Document the issue
Decide whether to regrade, replace, or reject

Maintain a record of recurring quality issues

Logistics and shipment coordination

Confirm shipment planning procedures.
Loading schedule
Warehouse or staging location
Carrier or freight forwarder arrangements

Port handling and transit milestones

Verify transport documentation requirements.
Commercial invoice
Packing list
Certificate of origin, if required
Customs declarations
Transport and insurance documents

Establish shipment tracking routines.
Dispatch confirmation
Transit updates
Arrival confirmation

Delivery or export completion status

Prepare contingency plans for logistics disruptions.
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Delays at source
Transport availability issues
Inspection or customs hold-ups

Weather or port congestion

Financial controls and payment management

Set up transaction-level financial controls.
Payment approval authority
Receipt confirmation process
Expense approval process
Cash flow monitoring

Confirm invoicing and payment procedures.
Invoice template
Deposit handling process
Final payment release conditions

Currency and banking arrangements

Track margins on each transaction.
Purchase price
Logistics cost
Compliance cost
Financing cost

Net margin by shipment

Reconcile accounts regularly.
Bank statements
Supplier payments
Buyer receipts
Outstanding balances

Risk management and controls

Identify immediate launch risks.
Supplier default
Buyer non-payment
Product quality mismatch
Documentation errors

Shipment delays

Assign mitigation actions for each major risk.
Use verified counterparties
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Require document checks before release
Keep backup logistics options
Hold reserve funds for urgent issues

Create an escalation path for problems.
Frontline staff escalation
Management review
Legal or compliance review where needed

External specialist support if required

Maintain transaction records for dispute handling.
Communication history
Signed agreements
Inspection reports
Payment records

Shipping evidence

Marketing and market presence

Update all business-facing materials after launch.
Company profile
Product sheets
Capability statements
Contact information

Strengthen market visibility with targeted outreach.
Direct buyer introductions
Industry network engagement
Supplier introductions

Trade and sector relationship building

Develop a consistent response strategy for inquiries.
Fast acknowledgement
Clear product information
Transparent process explanation
Professional follow-up cadence

Track which messages and channels generate the best leads.
Referral sources
Direct outreach responses
Repeat buyer interest

Conversion rates by channel
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Technology, records, and data management

Organize all launch documents in a secure system.
Supplier records
Buyer records
Contracts
Compliance files
Shipment records

Back up critical business data.
Daily backups
Restricted access permissions
Version control for key documents

Standardize templates and forms.
Inquiry form
Supplier onboarding form
Buyer qualification form
Shipment checklist
Transaction closeout form

Review data security practices.
Password protection
Access control by role
Device security

Confidentiality handling

Staffing, roles, and performance monitoring

Confirm who is responsible for day-to-day execution.
Management oversight
Operations support
Sales follow-up
Documentation handling

Define performance expectations for the first 30 to 90 days.
Inquiry response time
Lead conversion rate
Document accuracy

Shipment completion rate

Hold regular review meetings.

Daily operational check-ins
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Weekly management reviews

Monthly performance assessment

Address gaps quickly.
Retrain team members
Adjust workflows

Reassign responsibilities if needed

First 30, 60, and 90 day priorities

First 30 days
Complete all supplier and buyer follow-ups
Close any gaps in documentation and workflow
Secure first transactions or advanced pipeline opportunities

Confirm quality and logistics procedures

First 60 days
Improve response speed and operational consistency
Strengthen supplier and buyer database quality
Refine pricing and margin tracking

Review early issues and implement corrections

First 90 days
Standardize repeatable export processes
Build a reliable transaction pipeline
Measure profitability by deal type

Set targets for scaling volume and market reach

Continuous improvement

Review all launch outcomes and lessons learned.
What worked well
What caused delays
What created cost overruns

What improved buyer confidence

Update procedures based on real transaction experience.
Refine checklists
Improve templates
Tighten compliance checks
Strengthen supplier screening

Keep building long-term trade relationships.
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Repeat buyers
Trusted suppliers
Logistics partners

Professional advisers and support contacts
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5 Year Plan

Following launch, MFA MINERALS LIMITED will focus on a structured five-year implementation path that builds
operational reliability, expands export capacity, strengthens buyer and supplier relationships, and positions the
business as a dependable Kenya-based copper ore and copper concentrate trading partner. The plan below
covers long-term execution only, beginning in Year 2 and extending through Year 5, with each year building on the
capabilities established after market entry.

Year 2: Operational stabilization and markaet fit

[ 1Strengthen supply-side reliability
[ 1 Consolidate relationships with existing mines, aggregators, and local mineral brokers
[ 11dentify multiple backup suppliers for copper ore and copper concentrate
[ 1 Establish supplier evaluation criteria covering quality, consistency, pricing, and delivery reliability
[]1Set up repeatable sourcing routines for inbound product assessment

[1Improve buyer servicing and account management
[ 1 Build a structured buyer communication system for inquiries, quotations, and order follow-up
[ 1Create buyer profiles with preferred grades, shipment terms, and transaction history
[ 1Develop a repeat-order process for active buyers

[ 1Introduce scheduled check-ins with current and potential buyers

[ 1 Standardize export documentation and coordination
[ 1 Formalize templates for contracts, invoices, packing details, and shipment records
[ 1 Establish internal checklists for export compliance and cargo release processes
[ 1 Create document review steps to reduce errors and delays
[1Organize a recordkeeping system for all shipments and correspondence

[ 1Strengthen logistics coordination
[ 1 Build working relationships with clearing agents, freight handlers, and transport providers
[ 1 Develop routing and shipment planning procedures for export deliveries
[ 1Create contingency plans for delays, cargo discrepancies, and transport disruption

[ 1 Track shipment milestones from source to final handover

[1Set baseline business controls
[ 1Introduce management reporting for sales, margins, costs, and shipment status
[ 1 Establish cash flow monitoring routines
[ 1Separate and categorize business expenses for better financial visibility
[ 1Review transaction risk and customer payment practices regularly

[ 1Begin brand credibility building
[ 1 Position the company around reliability, responsiveness, and export readiness
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[ 1Develop core company messaging for buyers and suppliers

[ 1 Capture case notes from completed transactions to support future marketing

Year 3: Growth, process maturity, and buyer expansion

[ 1Expand customer base in target export markets
[ 1Identify additional B2B buyers in regional and international markets
[ 1Segment buyers by volume needs, destination, and transaction frequency
[ 1Pursue recurring supply agreements with established counterparties
[ 1 Develop a structured outbound sales and follow-up pipeline

[1Increase sourcing depth and product consistency
[ 1Broaden supplier coverage across more mining locations and intermediaries
[ 1Improve screening for product quality, grade variability, and availability
[1Introduce supplier performance reviews on a quarterly basis

[ 1 Build preferred supplier arrangements for regular shipments

[ 1Upgrade operational systems
[ 1Implement a more detailed transaction tracking system
[ 1 Create internal dashboards for shipment status, buyer activity, and collections
[ 1 Refine approval and escalation procedures for unusual orders or disputes
[ 1Improve document version control and archive management

[1Strengthen commercial terms and pricing capability
[1Review pricing structures by grade, volume, and destination market
[ 1Create margin targets for different deal types
[ 1Improve negotiation processes with buyers and suppliers

[ 1 Track competitor pricing and market movements regularly

[ 1Build risk management discipline
[ 1Map key risks including supply disruption, payment delays, compliance gaps, and logistics failures
[ 1 Create mitigation actions for each major risk category
[ 1 Establish escalation procedures for dispute resolution
[ 1Review contract terms more rigorously before transaction acceptance

[1Invest in team capacity
[ 1 Add support for sales coordination, operations follow-up, or documentation handling as needed
[ 1Provide training on export procedures, mineral trade practices, and buyer communication
[ 1 Define job responsibilities more clearly as transaction volume grows

Year 4: Scale-up and operational resilience

[ 1Increase shipment volume and frequency
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[ 1 Target larger and more frequent export transactions
[ 1Improve scheduling to reduce idle time between deals
[ 1Coordinate multiple shipments in parallel where feasible

[ 1Strengthen forecasting for supply availability and buyer demand

[ 1 Formalize strategic partnerships
[ 1Develop longer-term relationships with logistics providers, export handlers, and compliance support
partners
[ 1 Negotiate preferred terms with high-performing suppliers and service providers
[ 1 Explore collaborative arrangements with trusted local aggregators and processing partners
[ 1Build a network of substitute partners for business continuity

[ 1Enhance quality assurance and verification
[ 1Introduce stricter procedures for product inspection and documentation matching
[ 1 Maintain transaction-specific quality records and source traceability
[ 1Use repeated supplier scorecards to improve consistency

[ 1Reduce rejection and dispute risk through better pre-shipment checks

[1Strengthen compliance and governance
[ 1Review internal controls for export documentation, recordkeeping, and approvals
[ 1 Update policies to reflect changing trade requirements and counterpart expectations
[ 1Conduct periodic internal audits of trade files and transactions

[ 1Strengthen oversight of counterparties, intermediaries, and shipment records

[ 1Improve financial resilience
[ 1Build reserve planning for delays, claims, and working capital pressure
[ 1Review credit exposure by buyer and transaction type
[ 1 Explore more efficient financing structures for trade cycles

[ 1 Monitor profitability by customer, shipment, and market destination

[ 1Deepen market intelligence
[ 1 Track copper market trends, export demand shifts, and international buyer preferences
[ 1 Analyze transaction performance by market segment

[ 1 Use data from previous years to improve sales targeting and sourcing decisions

Year 5: Consolidation, reputation building, and long-term positioning

[ 1 Establish MFA MINERALS LIMITED as a recognized trade partner
[ 1Build a reputation for reliable delivery, transparent communication, and organized execution
[1Convert repeat buyers into long-term counterparties
[ 1 Maintain a documented track record of successful export transactions
[ 1 Formalize testimonial and reference-building practices where appropriate

[ 1 Optimize the business model
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[ 1Review the most profitable product grades, routes, and buyer segments
[ 1Refine the company’s operating focus based on five years of performance data
[ 1Eliminate low-margin or high-risk transaction patterns

[ 1Concentrate resources on the strongest trade opportunities

[ 1 Expand operational sophistication
[ 1Introduce advanced planning for multi-shipment cycles
[ 1Improve management reporting with trend analysis and forecasting
[ 1 Digitize more of the workflow for sourcing, documentation, and customer management

[ 1Strengthen internal knowledge management for continuity and training

[ 1Build institutional resilience
[ 1Create documented standard operating procedures for core trade functions
[ 1 Ensure business continuity plans are in place for supplier, transport, and buyer disruption
[ 1Review succession, delegation, and management structure as the company grows

[ 1 Maintain compliance readiness through periodic process reviews

[ 1 Expand strategic growth options
[ 1 Evaluate opportunities to enter additional mineral trading segments related to the core export business

[ 1 Assess whether to expand into new destinations, larger volume contracts, or value-added coordination
services

[ 1 Consider partnerships that enhance scale without reducing control over quality and reliability

[ 1Study whether selective vertical integration could improve margins or consistency

[1Prepare the next strategic phase

[ 1Conduct a five-year performance review covering revenue, margins, buyers, suppliers, and shipment
success rates

[ 1Set new objectives for the next planning cycle based on lessons learned
[ 11dentify the capabilities needed for the following growth stage

[ 1Update the long-term business strategy to reflect market realities and company strengths

Cross-cutting priorities across Years 2to 5

[ 1 Maintain strong buyer and supplier relationships
[ 1Communicate consistently and professionally
[ 1Resolve issues quickly and fairly

[ 1Keep counterparties informed on shipment progress and documentation status

[ 1 Protect transaction integrity
[ 1 Verify all shipment details before commitment
[ 1Preserve transaction records for accountability

[ 1Review terms carefully to reduce disputes and losses

[ 1Improve operational discipline
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[ 1Use checklists for each stage of the trade cycle
[ 1 Track every shipment from sourcing through delivery
[ 1Review performance after each completed transaction

[ 1Focus on profitability and cash flow
[ 1 Monitor working capital needs closely
[ 1 Manage costs across sourcing, logistics, and documentation
[ 1 Prioritize deals that support sustainable margins

[ 1 Reinforce reputation and trust
[ 1 Deliver on commitments consistently

[ 1 Avoid overpromising and underdelivering

[ 1 Build a history of dependable execution that supports long-term growth.
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